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UNFPA GUINEA COSTED EVALUATION PLAN 2024-2028 

Costed Evaluation Plan: Guinea  

Programme Title  Guinea Country Programme 

 

Programme Cycle 9th Programme Cycle 2024-2028 

 

Evidence utilized in 

the design of the 

costed 

plan 

Meta-analysis of the 8th UNFPA Guinea Country Programme (2018-2022); Programme and Annual Reports 

of the 8th UNFPA Country Programme (2018-2022); UNSDCF (2023-2028); UNFPA Strategic Plan (2022-

2025); PBF Project Documents; FGM Join programme UNFPA UNICEF Documents; and Lessons learned 

from previous UNFPA Country Programme Meta-analysis.  

CP Areas 

 

 Policy and Accountability; Quality of Care; Gender Equality and Social Norms; and Adolescent and 

Youth 

Evaluations 

 

Exercise Title Purpose of the 

Evaluation 

Start and End 

Date (Month, 

Year) 

Estimated 

Cost 

Source of 

Funding 

Key 

Evaluation 

Partners 

Is it a 

joint 

exercise? 

Mid-Term Country 

Programme Review 

Determine the 

performance of the 

programme at 

midterm, and the 

primary factors and 

conditions that have 

contributed to the 

results as well as 

progress made 

against the 

objectives of the 

ninth country 

programme. 

To align the program 

with the new national 

April-August 

2026 

$30,000 Regular 

Resources 

Government, 

Academia, UN 

Agencies and 

Implementing 

Agencies, 

Donors 

No 
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development 

framework to be 

designed at the end 

of the ongoing 

political transition. 

 

Final Country 

Programme 

Evaluation (CPE) 

(2024-2028) 

1. Provide an 

independent 

assessment of the 

relevance, 

effectiveness, 

efficiency, 

coherence and 

sustainability of 

UNFPA support and 

progress towards the 

expected outputs and 

outcomes set in the 

results framework of 

the 9th Country 

Programme; and 

2. Identify best 

practices, challenges, 

and lessons learned 

in the course of the 

implementation of 

the 9th Country 

Programme.  

 

3. Provide Strategic 

and programmatic 

Q4 2027-Q21 

2028 

$70 000 Regular 

resources 

Government, 

Academia, UN 

Agencies and 

Implementing 

Agencies, 

Donors 

No 



3 
 

recommendations for 

the next CPD. 

 

UNSDCF mid-term 

Evaluation 

Joint review of 

Cooperation 

Framework to assess 

the relevance, 

effectiveness, 

efficiency, 

sustainability and 

added value of 

UNSDCF 

programming and 

results at the country 

level towards 

achieving 

Sustainable 

Development Goals 

to inform the 

implementation of 

the  CF  

 

June-Oct 2026 $10,000 

(UNFPA 

contribution) 

Regular 

Resources 

Government, 

UN Agencies 

and 

Implementing 

and 

development 

partners 

Yes 

Project Evaluation: 

Youth health 

enhancement to 

harness the 

demographic 

dividend in Guinea, 

Guinea-Bissau and 

the Gambia 

(YE4DD) 

 

Assess the relevance, 

effectiveness, 

efficiency, and 

sustainability of the 

YE4DD project 

implementation and 

more particularly 

document the results 

attained in relation to 

its overall objectives 

and expected results 

June-December 

2024  

 

$30,000 Non-Core 

Resources 

Government, 

Academia, 

Civil Society 

Organizations, 

Implementing 

partners, Donor 

Yes 
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as defined in the 

project document. 

Project Evaluation: 

Supporting women's 

participation for an 

inclusive and 

peaceful transition in 

the Republic of 

Guinea 

Assess the relevance, 

effectiveness, 

efficiency, and 

sustainability of the 

project 

implementation, 

particularly 

document the 

achieved results in 

relation to the overall 

objectives as defined 

in the project 

document. 

 

Sept-Nov  

2024 

$30,000 Non-Core 

Resources 

Government, 

UN Agencies, 

Academia, 

Implementing 

Partners, Civil 

Society 

organizations, 

Donor 

Yes 

Project Evaluation: 

Supporting the 

participation of 

young people 

(women and men) 

for a peaceful and 

inclusive transition 

Assess the relevance, 

effectiveness, 

efficiency, and 

sustainability of the 

project 

implementation, 

particularly 

document the 

achieved results in 

relation to the overall 

objectives as defined 

in the project 

document. 

 

Sept-Nov  

2024 

$30,000 Non-Core 

Resources 

Government, 

UN Agencies, 

Academia, 

Implementing 

Partners, Civil 

Society 

organizations, 

Donor 

Yes 

Project Evaluation: 

FGM Join 

programme UNFPA 

UNICEF 

Assess the relevance, 

effectiveness, 

efficiency, and 

sustainability of the 

Sept-Nov  

2026 

$30,000 Non-Core 

Resources 

Government, 

UN Agencies, 

Academia, 

Implementing 

Yes 
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project 

implementation, 

particularly 

document the 

achieved results in 

relation to the overall 

objectives as defined 

in the project 

document. 

Partners, Civil 

Society 

organizations, 

Donor 

Evaluative activities  

Internal CO capacity 

on RBM, including 

evaluation (follow 

up of RBM Seal 

Assessment 

recommendations)  

Enhance the capacity 

of CO staff on RBM 

twice during the 

cycle through 

support from 

WCARO. The topic 

will cover the areas 

of RBM seal and the 

elements of the 

programme cycle  

2024, 2025 $5,000 
Regular 

Resources 

Regional 

Office 
No 

Capacity building of 

the UN Inter-

Agency Monitoring 

and Evaluation 

Group  

Enhance the 

capacities of the UN 

IAMEG members, 

chaired by UNFPA, 

in the area of 

adaptive RBM, 

which will included 

evaluations as one of 

the topics.  The 

training will be 

2024, 2026 

$5,000 

(UNFPA 

Contribution) 

Regular 

Resources 
UN Agencies Yes 
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conducted twice 

during the cycle.  

National capacity 

Development on 

RBM (training 

workshops for 

partners) 

UNFPA Guinea will 

organize training 

sessions for 

implementing 

partners to 

strengthen IPs’ RBM 

capacities.  These 

sessions will start 

early in 2024 and 

continue once a year 

until to 2027.  

2024, 2025, 

2026,2027 

$10,000 

(UNFPA 

Contribution) 

 

Regular 

resources 

Implementing 

partners  
No 

 


