Costed Evaluation Plan: Egypt Country Office

Programme Title:

UNFPA Egypt Country Programme Document (CPD) 2023-2027

Programme Cycle:

11% Programme Cycle

Evidence utilized in
the design of the
costed plan

- UNFPA 9" cycle country programme evaluation: GOOD score for the overall quality of the report

- 10" cycle Country Programme Document Mid-Term Review Report

- Country Office Partnership Assessment Report

- RIAP Evaluation, where Egypt was one of the countries selected for a case study

- Formative Evaluation of UNFPA Approach to South-South and Triangular Cooperation, where Egypt cases were
addressed

- UNFPA-UNICEF Joint Programme on the Elimination of Female Genital Mutilation Evaluation of Phase 11 (2018),
where Egypt was a case study

- Review of the Executive Plan 2015-2020 in the Context of the National Population and Development Strategy 2015-
2030

- Independent Evaluation of UNDP Egypt’s Country Programme for 2018-2021

- 2018-2020 CPD Programmatic Pillar Assessment Studies

CP Areas:

1) The reduction in the unmet need for family planning has accelerated
2) The reduction of preventable maternal deaths has accelerated
3) The reduction in gender-based violence and harmful practices has accelerated

Start and end

. . . date Estimated Source of . Is it a joint
Evaluation Title Purpose of the Evaluation (Month, Cost Funding Key Evaluation Partners exercise?
Year)
. Provide an independent

assessment of the relevance,

effectiveness, efficiency and
Evaluation of the suztamablllty of UﬁFPﬁA‘ support b Implementing partners,
11th cycle of and progress towards the . October UN agencies, Donors

. expected outputs and outcomes in | 2025 - June | $ 70,000 FPA90 ’ ’ No

UNFPA Program in h I Key Stakeholders, Arab
Egypt the results and resources 2026 States Regional Office

framework of the country

programme

Il.  Draw key lessons from past and
current cooperation and provide a




set of clear and forward-looking
options leading to strategic and
actionable recommendations for
the next programming cycle.
Assessing population
determinants in the targeted areas
by UNFPA country programme

Assess the relevance of the
Cooperation Framework
outcomes, the effectiveness and

United Nations Country
Team, Government

UNSDCF (2023- efficiency of its implementation, | January 2026 C X
2027) Final and the sustainability of results | - December | $20,000 | FPA90 Efiﬁgtegségt‘é'r' Society, | ygg
2030 Agenda and Key Stakeholders
I.  Determine the extent to which
progress towards empowering
targeted girls with social, health,
and economic assets for them to
Evaluation of the reach their full potential within | January 2025 Netherland | Implementing Partners,
Girls Assets their families, communities, and - June 2025 $ 40,000 s (non- Donors, Key No
Framework core) Stakeholders
country
Il.  Assess the design of the

framework’s interventions,
including the Theory of Change
and results framework




Evaluation assessing
social norms

Determine the extent to which
social norms and behaviours had
changed around maternal health
and women and girls reproductive

. FGM Joint
Around maternal health, and towards addressing .
; November Programm | Implementing Partners,
health, and women GBV and HPs. This should result
. 2023 - $ 30,000 e (non- Donors, Key No
and girls from the related planned
. . . January 2024 core) + Stakeholders
reproductive health, interventions FPAQD
and addressing GBV Il.  Assess the design of the
and HPs intervention, including the related
Change Story and results
framework
Evaluation Capacity Building Workshops
. . I.  Build the capacities of all country
E\lj?llgii[lo'[rg) Céapactlty office staff (operations,
g 9yp communications and programme) Egypt CO Staff,
UNFPA Country . . .
. and implementing partners on January 2025 | $ 10,000 FPA90 Implementing Partners, | No
Office Staff and . . .
. evaluation knowledge, including ASRO, HQ
Implementing . o
evaluation criteria and
Partners

methodologies.




Evaluation Capacity
Building to
Governmental
Officials

Build the capacities of
governmental officials,
supporting presidential initiatives,
on evaluation knowledge,
including evaluation criteria and
methodologies.

January 2024

$ 20,000

FPA90

The Egyptian Cabinet,
National governmental
partners, ASRO, HQ

Yes




