
 

 

    

 

Costed Evaluation Plan:   

Programme Title: Algeria County Programme  

Programme Cycle: 7th cycle (2022-2026) 

Evidence utilized in 

the design of the 

costed plan 

The Costed Evaluation Plan for UNFPA Algeria 7th country Programme is informed by evidences from: lessons learned from 

the evaluation of Country Programme 2017-2021; the relevant plan of action of the Government for the implementation of the 

president’s program 2020 and its strategic direction on social development ; UN agencies evaluation reports; In-depth analysis 

of MICS6 data on population dynamics conducted by UNFPA Algeria; research papers and academic articles; UN 

consultations for the CCA and UNSDCF; Mid-term evaluation of the UN Cooperation Framework 2016-2021;  Analysis on 

LNOBs for the UNSDCF 2022-2025; Annual reports of the 6th UNFPA Country Programme (2017-2020).  Furthermore, the 

costed evaluation plan was informed by the ICPD+25 national commitments, UNFPA Strategic Plan 2022-2025, and UNFPA 

evaluation guide. 

 

CP Areas: 

Sexual and  Reproductive Health (SRH); Gender Equality & Women’s Empowerment (GEWE); Adolescents & Youth (AY); 

Population Dynamics and data systems. 

 

Evaluation Title Purpose of the Evaluation 

Start and end 

date  

(Month, 

Year) 

Estimated 

Cost 

Source of 

Funding 
Key Evaluation Partners 

Is it a joint 

exercise? 

Country Programme 

Evaluation (2022-

2026) 

To independently assess the relevance, 

effectiveness, efficiency and sustainability of 

UNFPA support. 

To provide an assessment of the role played by 

UNFPA country office in UNCT coordination 

mechanisms and in the reference and thematic 

groups to enhance the United Nations 

collective contribution to UNSDCF 2022-2025 

and national development plans.  

To draw key lessons from past and current 

cooperation and provide clear and actionable 

strategic recommendations for the next 

programme cycle. 

May 2025- 

February 2026 
50,000 USD FPA90 

(Core) 
Ministry of Foreign 

Affairs 

Key Institutional sectors  

Implementing partners 

UNCT,  

UNFPA Arab States 

Regional Office (ASRO), 

Key donors operating in 

Algeria 

Academia and research 

centers 

Local CSOs 

Beneficiaries of UNFPA 

program 

No 



 

 

    

 

Mid-term evaluation 

of the UNSDCF 

(2022-2025) 

To assess progress towards the achievement of 

the expected outputs, related targets, and 

planed interventions, and to identify lessons 

learned, best practices, as well as challenges 

and priorities to adjust the framework 

To provide recommendations that guide the 

different results groups in order to achieve the 

jointly defined outputs and outcomes in an 

effective and timely manner. 

February 2024 

– July 2024 
3000 USD FPA90 

(Core) 
UNCT, RC office, 

Ministry of Foreign 

Affaires 

Institutional sectors 

CSOs 

Academia and research 

centers 

Donors community 

Yes 

UNSDCF Evaluation 

(2022-2026) 
To assess the relevance, efficiency and 

effectiveness of the UN system-wide 

contribution to development results and 

progress towards 2030 agenda and the ICPD25 

commitments of Algeria. 

 

The findings of the evaluation will guide the 

UNCT’s analytical contribution and the 

strategic planning of the subsequent UN 

cooperation framework with the Government. 

October 2025- 

February 2026 
3000 USD FPA90 

(Core) 
UNCT, RC office, 

Ministry of Foreign 

Affaires 

Institutional sectors 

CSOs 

Academia and research 

centers 

Donors community 

Yes 

Formative 

Evaluation of the 

use of the referral 

protocol for clinical 

management of 

GBV cases 

The referral protocol of GBV victims is under 

development. Its dissemination will be during 

the period 2022-2023.  UNFPA will conduct a 

pilot test with service providers to assess their 

capacity to use the protocol and ensure quality 

clinical management of women victims of 

violence. The results will help to adjust the tool 

before the rollout and wide dissemination in 

health structures, and tailor the training of 

service providers on the tool. It will also help 

identify challenges and determine the 

acceptability of the tool by all concerned actors 

in the multi sectoral coordination.  

September-

November 

2022 

6000 USD Non-Core 

Resources 

Ministry of 

Health/Directorate of 

Population 

Pilot health structures 

 

No 

Evaluation Activities (Not Evaluations) 

Strengthening Country 

Office capacity on 

evaluation  

 

To Conduct Evaluation Training for CO 

Personnel. The evaluation of the current CP has 

identified lessons learned and the necessity to 

develop the capacity of the whole program 

team and not only one M&E focal point. 

Training will be organized with support from 

March 2022 5000USD 
FPA90 

(Core) 

UNFPA Country Office 

Arab States Regional 

Office 

No 



 

 

    

 

 

regional office, and the M&E system will be 

reviewed and restructured in the Country 

Office 

National Capacity 

Development on 

evaluation  

 

• Training workshop on the use of 

evaluation will be conducted for 

relevant implementing partners in 

Algeria.  
 

• Provide deliberate avenue for the 

engagement of young and 

emerging evaluators in the 

planned CPE of the 7th Country 

Programme and other related 

activities as part of the global 

Eval4Action campaign to enhance 

investment in national evaluation 

capacity development and the 

production of high-quality, 

country-led evaluations to 

accelerate the delivery of the 

SDGs in the Decade of Action. 
 

• Provide support to the Directorate 

of Population to establish its M&E 

system. 

March 2023 10000USD 

FPA90 

(Core) 

 

Non-Core 

Resources 

UNFPA Country Office 

Arab States Regional 

Office 

IPs 

Yes 


