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Pre-webinar quiz: Test your knowledge

Please take 5 minutes to complete the kick-off quiz before we 
dive into the webinar 

✅ Instructions

● Please access the quiz through the link provided in the chat

● 10 multiple-choice questions: choose the right answer(s) for 

each question

● You will receive your score and the correct answers for each 

question immediately after you have taken the test

https://forms.gle/9ANJetqEz5D6voUT9


Click to watch the webinar recording

http://www.youtube.com/watch?v=tDTzufM_rFM


WHY  to ensure that evaluations provide timely, relevant, 
objective and credible evidence to inform strategic 
decisions by targeted users 

Evaluation planning

HOW  a multi-year costed plan to ensure that evaluations 
are strategically identified, adequately resourced,                     
and aligned with the country programme priorities 

STATUS  the Costed Evaluation Plan (CEPlan) is annexed 
to the country programme document approved by UNFPA 
Executive Board, representing a formal commitment            
by the organization to ensure its implementation 

https://www.unfpa.org/admin-resource/costed-evaluation-plan-guidance-tools-and-templates
https://www.unfpa.org/admin-resource/costed-evaluation-plan-guidance-tools-and-templates


Process for developing a 
costed evaluation plan



Costed evaluation plan roadmap

https://drive.google.com/file/d/1sSDaRBwAHkBAn82RhilD2JfkHmtL9zFV/view?usp=sharing


   Determine budget, timing and 
assign manager for each 
planned evaluation

Conduct eligibility 
assessment to select 
project evaluations

      CEPlan is submitted 
to RPMEAs for QA  Map evidence gaps + 

information needs + donor 
requirements 

         Track, monitor, 
review and update CEPlan

    CPE: 
Minimum 

coverage norm

 Comprehensive and 
well-devised CEPlan 
annexed to CPD
for UNFPA
Executive Board          
approval

Developing the CEPlan: A systematic and iterative 
process
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https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Tvf1maxtbZPagn2hP_cSnEEm4KrG5Oqt5obnVtMf9yw/edit?gid=206769562#gid=206769562


Evaluation activities only are included in the CEPlan  

Do not plan monitoring and research activities, including reviews (midterm or final reviews), after 
action reviews (in the context of humanitarian emergency), needs assessments, baseline/endline 
studies, surveys, operational research – see Guidance, Box 1

Consider the following evaluation activities for inclusion in the CEPlan
● Country programme evaluation (CPE) 
● Project/programme evaluation subject to eligibility assessment
● Thematic evaluation
● L1 emergency response evaluation
● National policy evaluation
● United Nations Sustainable Development Cooperation (UNSDCF) evaluation
● For ROs: Regional programme evaluation (RPE)
● For ROs: L2 emergency response evaluation
● For sub-regional offices: Multi-country programme evaluation/sub-regional programme evaluation
● Evaluability assessment
● Meta-synthesis/meta-analysis of evaluations

https://www.unfpa.org/admin-resource/costed-evaluation-plan-guidance-tools-and-templates


Evaluation capacity development are included in the 
CEPlan  

Do not plan Results-based management/monitoring and evaluation training 
(predominantly focused on planning, monitoring and reporting), nor 
participation in UN system-wide M&E working groups – see Guidance, Box 1

Consider the following evaluation capacity development activities for 
inclusion in the CEPlan

● Internal evaluation capacity development to improve individual skills, 
institutional capacities and strengthen the enabling environment               
within UNFPA
○ Note: this includes the CPE manager’s participation in the IEO’s      

cross-regional evaluation capacity building workshop

● National evaluation capacity development to improve individual skills, 
institutional capacities and strengthen the enabling environment for 
evaluation within a country

https://www.unfpa.org/admin-resource/costed-evaluation-plan-guidance-tools-and-templates


Mandatory methodological training for CPE managers

High-quality 
evaluations that 

can inform 
decision making

COs allocate resources in their 
CEPlan for the CPE Manager to 
attend IEO-led training

CPE Managers attend IEO training 
in the year preceding the planned 
CPE, allowing for the preparation 
phase to begin in the last quarter 
of the antepenultimate year of the 
CP

Well trained M&E 
personnel with 

skills to 
successfully plan, 
manage, conduct 

and use a CPE 

IEO organizes an annual workshop 
+ series of webinars on 
conducting complex evaluations

Training ensures evaluation 
processes are credible, aligned 
with the Evaluation Handbook, 
and harmonized across UNFPA

Access Cross-regional evaluation capacity development workshop

https://docs.google.com/presentation/d/1ptyTViiH5WMsgF6XNK1Ciz90A5MWLJkaRWMNiwQpna4/edit?slide=id.p1#slide=id.p1
https://docs.google.com/presentation/d/1ptyTViiH5WMsgF6XNK1Ciz90A5MWLJkaRWMNiwQpna4/edit?slide=id.p1#slide=id.p1
https://www.unfpa.org/admin-resource/evaluation-handbook-2024
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221oJAhKlvPSQgwNA8zUkn7AeFFCdyTgf9A%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22117714874282958201955%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221oJAhKlvPSQgwNA8zUkn7AeFFCdyTgf9A%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22117714874282958201955%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://documentcloud.adobe.com/gsuiteintegration/index.html?state=%7B%22ids%22%3A%5B%221oJAhKlvPSQgwNA8zUkn7AeFFCdyTgf9A%22%5D%2C%22action%22%3A%22open%22%2C%22userId%22%3A%22117714874282958201955%22%2C%22resourceKeys%22%3A%7B%7D%7D
https://drive.google.com/drive/u/0/folders/1KV3WSmi7BKzzU8HORM1Mh7CbtaEspdn2
https://drive.google.com/drive/u/0/folders/1KV3WSmi7BKzzU8HORM1Mh7CbtaEspdn2
https://www.unfpa.org/admin-resource/evaluation-handbook-2024
https://www.unfpa.org/admin-resource/evaluation-handbook-2024


Roles and responsibilities

CO Representative/Head of Office 

Approves the CEPlan and      
is accountable for its 
implementation 

CO M&E personnel CO Programme team

Map evaluative evidence, use evidence to 
demonstrably inform the new CPD, and identify 

evidence gaps to be addressed in CEPlan

RPMEA

Reviews CEPlan 
prior to submission 
to PRC

IEO

Assesses compliance 
of CEPlan with 
Guidance + Template

PRC

Finalizes and 
endorses CEPlan      
to be annexed to CPD

Passes 
QA

Passes 
QA

Needs
improvements 

Needs
Improvements 

UNFPA 
Executive 
Board approves 
CPD + CEPlan

1

2 3

4

5

Map

Use
Demonstrate

Draft CEPlan package Draft final CEPlan package

Final CEPlan 
annexed to 

CPD

https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing
https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing
https://docs.google.com/document/d/1pfOdYNntYNQTQjVobFbhwSOL90AzXbzCyqyXMA8T81I/edit?tab=t.0
https://docs.google.com/document/d/1pfOdYNntYNQTQjVobFbhwSOL90AzXbzCyqyXMA8T81I/edit?tab=t.0
https://docs.google.com/presentation/d/1e3751ezzyqdqSrFzymM1xRW6iC49mLnGSwT12McGS70/edit?usp=sharing
https://docs.google.com/presentation/d/1e3751ezzyqdqSrFzymM1xRW6iC49mLnGSwT12McGS70/edit?usp=sharing
https://docs.google.com/presentation/d/1e3751ezzyqdqSrFzymM1xRW6iC49mLnGSwT12McGS70/edit?usp=sharing
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?usp=sharing
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?usp=sharing
https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing
https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing


Evaluation planning 
A six-step process



CEPlan roadmap : Developing the plan

https://drive.google.com/file/d/1sSDaRBwAHkBAn82RhilD2JfkHmtL9zFV/view?usp=sharing


Step1- CPE: Comply with the mandatory coverage norm

In addition to a CPE, the CEPlan includes other evaluations and evaluative exercises filling evidence gaps 

https://www.unfpa.org/admin-resource/unfpa-evaluation-policy-2024
https://www.unfpa.org/admin-resource/unfpa-evaluation-policy-2024


A. Map evaluative evidence  Identify credible sources of evaluative evidence generated at 
country, regional, and centralized (IEO) level. Select those evaluations that can usefully inform the 
strategic dialogue, the White Paper, and the draft CPD. Use the "Mapping evaluative evidence" 
template and follow the instructions to fill in the table.

Step 2 - Map evaluative evidence; demonstrably use 
them to inform the CPD; identify remaining gaps in the 

CEPlan

B. Use relevant evaluative evidence  Extract from the mapped evaluation reports 
and their results (select findings / conclusions / recommendations) that can be used to inform the 
country programme. This is a collective task involving the relevant programme officers in the CO. 
Follow the process outlined here, initiated by findings from one or multiple evaluation reports.

C. Demonstrate that the CPD is grounded in evaluative evidence Show 
that the CPD is informed by evaluative evidence when submitting it to the RO and the PRC. To 
support this, compile a dedicated annex.

D. Identify evidence gaps and information needs  Reflect on the evaluative 
evidence already available and determine what additional evidence is required. Select the evaluation 
activities to fill these knowledge gaps and complete the CEPlan template accordingly.

https://docs.google.com/spreadsheets/d/1ePTGeC2y8MPQUHFt8SN3dT4m5oEQM8JLbggPRaT_x3M/edit?gid=0#gid=0
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?tab=t.0
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?tab=t.0
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?usp=sharing
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?usp=sharing
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?tab=t.0
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?usp=sharing
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?usp=sharing
https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing
https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing
https://docs.google.com/presentation/d/1e3751ezzyqdqSrFzymM1xRW6iC49mLnGSwT12McGS70/edit?usp=sharing
https://docs.google.com/presentation/d/1e3751ezzyqdqSrFzymM1xRW6iC49mLnGSwT12McGS70/edit?usp=sharing


Step 2.A - Map available evaluative evidence 
Identifying evidence gaps and needs (learning) and donor requests (accountability) starts with

conducting an evaluative evidence mapping exercise 

① Set up the Evaluative evidence mapping table to 
inventory all evaluative evidence already available

② Populate the columns “sources of evaluative evidence” 
with links to relevant evaluation reports

③ Circulate evaluation reports among the relevant CO 
staff members and indicate, in the mapping table, the 
suitable person(s) for reading/using the evaluation 
report and disseminating its results as needed

④ Discuss the Mapping table in CO staff meetings (each 
quarter)

 See guidance on How to Map and Use Evaluative 
Evidence to Demonstrably Inform Programming

Access Mapping evaluative evidence template

Mapping evaluative evidence is collective work and an ongoing process throughout CP implementation
to ensure that CO management + programme / technical staff remain abreast of new evaluations and their findings 

in their respective fields of responsibility

https://docs.google.com/presentation/d/1D5ZBY7g9wgjg4-VvRQHXn0fS-ESZKmNI/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/presentation/d/1srQgjj-BKr2IfDln3MsNtYAHZltyE0q8EClg-kUbxwo/edit?usp=sharing
https://docs.google.com/presentation/d/1srQgjj-BKr2IfDln3MsNtYAHZltyE0q8EClg-kUbxwo/edit?usp=sharing
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?usp=sharing
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?usp=sharing
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?usp=sharing


Step 2.B - Use relevant evaluative evidence 
Once mapped, the CO has built a body of evaluative evidence that can be tapped into to inform the strategic dialogue, 

the design of the next CPD and the programming of related interventions during the next cycle 

A&Y communication 
package
Report with
Executive Summary 
Evaluation Brief 
Presentation 
Management Response
Case study Reports

Adolescents & YouthHIV GEWE

CO M&E Officer

HIV/SRH 
Program 
Specialist

Programme Specialist, 
Adolescent Girls & Youth

Programme 
Specialist, 

Gender

CO Representative 
+ Assistant Representative

Produce a Briefing Note on A&Y 
evaluation results relevant to Egypt

AS Regional Technical Advisor 
for Adolescents & Youth

Dissemination / Facilitation of Use Workshop organized by the Programme Specialist, 
Adolescent Girls & Youth + CO M&E officer. Participants include: IPs + governmental 
partners + other relevant stakeholders + ASRO Technical Advisor for A&Y

A&Y interventions in Egypt

A&Y Action plan 

CPDWHITE PAPER

      Access guidance

ANNEX: Evaluative 
evidence informing CPD

https://www.unfpa.org/admin-resource/mid-term-evaluation-maternal-and-newborn-health-thematic-fund-phase-iii-2018-2022
https://www.unfpa.org/admin-resource/mid-term-evaluation-maternal-and-newborn-health-thematic-fund-phase-iii-2018-2022
https://www.unfpa.org/sites/default/files/2023-05/Adolescents_Youth_Evaluation_Report.pdf
https://www.unfpa.org/sites/default/files/2023-05/Adolescents_Youth_Evaluation_Brief_Eng.pdf
https://www.unfpa.org/sites/default/files/2023-05/Adolescents_Youth_Evaluation_Presentation.pdf
https://www.unfpa.org/sites/default/files/2023-05/Adolescents_Youth_Evaluation_Management_Response.pdf
https://docs.google.com/presentation/d/1e3751ezzyqdqSrFzymM1xRW6iC49mLnGSwT12McGS70/edit?usp=sharing
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?usp=sharing
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?usp=sharing


Step 2.C - Ground the CPD in robust evidence

Access Evaluative evidence informing the CPD template

           Prepare an annex to substantiate that the  
CPD is grounded in robust evaluative evidence 

    See Uzbekistan CPD Evaluative Evidence Annex                 

            Demonstrate that progammes and 
interventions are anchored in a human-rights 
based approach and are based on evidence 
on what works, what does not work, for whom 
(LNOB, MVG), and why  

Current context is marked by:

Increased scrutiny of UNFPA mission

Reduced funding

Demand for greater accountability

IMPORTANT If a CPE has been 
conducted for the concluding country 
programme, it is essential to ensure that 
the upcoming programme is also informed 
by a broader range of relevant, 
high-quality evaluations - see section on: 
Sources of evaluative evidence

https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?tab=t.0
https://drive.google.com/file/d/1n5zUYX7gJ_5Qk6JCy434vuAKQ1qeYQqn/view
https://docs.google.com/document/d/1XYDJSwWkNnq87BbMN6e6LxNbMzEaYX9HgdFPO4DkqDw/edit?tab=t.0


Step 2.D - Identify evidence gaps and information needs

        Map evaluative evidence 

        Maximize use of existing evidence to inform 
programming

 

       Identify information gaps (learning) and donor 
requests for other-resource funded projects (accountability)

Access CEPlan template

     Prioritize high-value evaluations (avoid duplication, ensure efficient use of resources)    
in the Costed evaluation Plan 

Evaluations included in the CEPlan are necessary to support 
evidence-based decision-making, learning and adaptation: (1) 
identify the gaps in available evaluative evidence; (2) justify the 
inclusion of the evaluations in the CEPlan to close these gaps

https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing


Step 3 - Conduct eligibility assessment for project 
evaluations

     Access Eligibility criteria Grid    

Projects that do not meet the eligibility criteria and are not included in the CEPlan: indicate the exercise that 
will be conducted instead: review; evaluation integrated in CPE; evaluation conducted by RO/IEO/donor, etc.

Identify project evaluations that are strategically relevant
① Conduct an eligibility assessment for each project with an 

evaluation clause (done by M&E staff with concerned Programme 
Officer)

② Consult RPMEA: Projects with a 70% score are tabled for 
RPMEA’s review 

③ Make final decision:  70% + RPMEA’s approval = inclusion in CEPlan 

IMPORTANT Project evaluations included in the CEPlan are subject to quality assurance by the 
RPMEA, external quality assessment commissioned by the IEO, management response preparation 
and publication in the UNFPA evaluation database 

https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://www.unfpa.org/admin-resource/guidance-evaluation-quality-assurance-and-assessment
https://docs.google.com/document/d/1nry-cc-_qe4wM-ulZpKtfeBTvbDAP8LOIZmkAVR_D6w/edit?tab=t.0#heading=h.lnp0l4tm5teq
https://www.unfpa.org/evaluation/database


≥70% 
Discuss with 

RPMEA

≤69%
Do not include 

in CEPlan

Project evaluations: Eligibility criteria

Clarity of intended 
use for strategic 
decision-making

20%

20%Evaluability of 
the project

20%
Significant 

financial 
investment 

Knowledge gap
20%

5%
Potential for 
joint 
evaluation

15%

Innovation with 
potential for 
replication and 
scaling-up



Eligibility Assessment 
Process

Assessment carried out 
through a joint process 
led by the M&E officer in 
collaboration with the 
dedicated project manager 

Eligibility grid completed 
within a short time (20 
min) thanks to the clarity 
and simplicity of the yes/no 
questions

EU funded project on women economic 
empowerment          Uzbekistan CO

Access Eligibility assessment of EU funded project

https://docs.google.com/spreadsheets/d/10JM64mvF6tZsb1S18jqcOutkj-uE0CtK/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/10JM64mvF6tZsb1S18jqcOutkj-uE0CtK/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/10JM64mvF6tZsb1S18jqcOutkj-uE0CtK/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true


Prioritizing high-value project evaluations  
Once the CO has identified the projects for 
which an evaluation is feasible and 
worthwhile (70% score in the eligibility 
criteria assessment grid),  final inclusion 
of these project evaluations in the CO 
CEPlan is determined through close 
consultation with the RPMEA 

At 70%, RPMEA and CO M&E staff must 
consider the total number of evaluations in 
the CEPlan, how they are distributed over 
the CP cycle, and whether the cumulative 
workload of all evaluations is manageable 
for CO and RO (quality assurance) before 
deciding of inclusion in the CEPlan or 
identifying alternate exercise (to be 
indicated in the eligibility criteria grid)

https://drive.google.com/file/d/1c5ZcDescOaMg1IoztiAGbyxpP5vKmh9w/view?usp=drive_link


M&E staff should engage in OR-funded project agreements

① Agreement discussion  Assessing whether a project agreement should foresee and 
evaluation requirement Using the Eligibility criteria Assessment grid, if score is below 70%,  
advocate for better-suited approaches: Review; Integrating project evaluation in CPE; Informing 
project through already existing evaluations (meta-synthesis) 

② Agreement formalisation Including a sufficiently resourced evaluation budget line 
and timeline in a project agreement In the discussions with donors, position the evaluation 
as a smart investment that requires appropriate funding and time. Especially important in view of  
informing a subsequent phase of the project, or for scaling-up the interventions, etc. 

③ Devising / revising the CEPlan Prioritizing project evaluations to be included in the 
CEPlan  If the number of project evaluations passing the 70% score is too many and the 
cumulative workload of all evaluations is unmanageable for the CO, the RPMEA must advise on 
the course of action: (i) replace some project evaluations by alternative exercises (review); (ii) 
identify additional managerial capacities

CO M&E personnel and RPMEA must engage with and provide valuable guidance to                                    
the relevant project officers and resource mobilization staff at 3 crucial stages  

https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true


Step 4 - Determine evaluation budget, timing and 
manager 

① CEPlan must be fully costed  a realistic cost-estimate + funding source for 
each evaluation CPE = funds are ring fenced in CO regular resources ceiling ;                                    
Project evaluation = funds are earmarked in donor agreement 

② Evaluations must be adequately timed to feed into decisions-making 
processes (e.g., design of new CPD ; donor reporting deadlines) + foresee a 
sufficient duration to complete all evaluation’s phases + comply with financial 
expenditure considerations

③ Evaluations must have a designated manager  CPE = CO M&E Personnel 
serves as the evaluation manager – Where post does not exist: nomination of 
staff by Rep after consultation of RPMEA; Project evaluation = (a) Project M&E 
officer; (b) CO M&E Personnel (where post exists) + support from project 
manager; (c) Project manager



CEPlan roadmap: Revising the plan



Step 5 - Track progress and report on CEPlan 
implementation 

     Access Tracking tool

Decentralized evaluations are centrally recorded, tracked and monitored through the CEPlan Tracking 
tool = provides visibility into the progress of each planned evaluation in real time for a more efficient 

management (preventing delays, addressing setbacks in a timely manner)

① CO M&E personnel are responsible for inputting 
information relative to each evaluation included in 
the CO CEPlan in the tracking tool

② RPMEAs are responsible for (i) coordination and 
oversight of the tracking tool at CO level, and (ii) 
inputting information for all evaluations pertaining 
to their respective RO CEPlans in the tracking tool

③ IEO Decentralized Evaluation Team (i) ensures 
oversight of the tracking tool, (ii) inputs EQA 
results, and (iii) reports to UNFPA Executive Board 
on status of CEPlans

https://docs.google.com/spreadsheets/d/1Tvf1maxtbZPagn2hP_cSnEEm4KrG5Oqt5obnVtMf9yw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1Tvf1maxtbZPagn2hP_cSnEEm4KrG5Oqt5obnVtMf9yw/edit?gid=206769562#gid=206769562


Step 6 - Review and update the CEPlan annually
A CEPlan is a rolling plan, reviewed and revised annually as needed to reflect emerging 

priorities, learning needs, evaluation commitments etc.

CO makes adjustments in the CEPlan and the 
tracking tool

1

RPMEA shares updated CEPlan with IEO 
DETeam

CO returns ring-fenced funds to RO when 
CPE is postponed or cancelled

CO & RPMEA follow specific procedure for 
cancellation of a CPE - solely under exceptional 
circumstances when the country context renders 
the CPE unfeasible (armed conflict, epidemic, 
natural disaster etc.) - See Guidance, Box 2

2

3

4

Postponement of planned CPE due 
to CP cycle/UNSDCF extension; of  
planned project evaluation due to 

extension of project duration

Cancellation of planned 
evaluations

Addition of project 
evaluation 

Occurrence of major humanitarian 
emergency leading to reprogramming 

under ongoing CP cycle

Rationale
for

CEPlan 
revision

https://www.unfpa.org/admin-resource/costed-evaluation-plan-guidance-tools-and-templates


Evaluation budgeting



Funding mechanism for CPE: Budget ring-fencing

As budget is ring-fenced, CPE 
expenditures should NOT extend across 

two calendar years                                                                                                                                                                          
            complete preparatory phase 
in the last quarter of year preceding the 

implementation of the CPE

CPEs are funded through regular resources and their budgets are ring-fenced. This means: 

1. Budget allocated only for evaluation not 
programming, earmarked within the annual ceiling, 

not additional budget

3.If CPE is postponed or canceled, 
CO must return ring-fenced funds to RO 

– if postponed, budget remains 
ring-fenced for the following year

2.Budget available only for given 
calendar year secured for the 

planned CPE year and cannot be rolled 
over

4. CPEs cancellations exceptional, and CO must follow 
specific procedure  permitted only when country conditions 
make evaluation unfeasible, such as armed conflict, epidemic, 

natural disaster, etc. – See Guidance, Box 2

https://www.unfpa.org/admin-resource/costed-evaluation-plan-guidance-tools-and-templates


Determining the budget for a CPE (1/1)
Primary cost categories are:

● Evaluation team costs Include consultancy fees for international, national, and 
young/emerging evaluators, based on person-days and standard rates

● Travel and DSA Cover international and domestic travel, daily subsistence 
allowance, and local transport

● Data collection support services Cover costs for translation, interpretation, 
and transcription, especially for multilingual contexts

● Meetings and dissemination Include logistical arrangements for ERG 
meetings, stakeholder consultations, validation workshops, and related activities

● Contingency Typically around 7% to cover unforeseen expenses



Determining the budget for a CPE (2/2)

Access Budgeting for a CPE

https://docs.google.com/document/d/1UQ-TwD4rtOQKLXuSdWwF7E97rzSF56NeEOa5Tc87l88/edit?usp=sharing
https://docs.google.com/document/d/1UQ-TwD4rtOQKLXuSdWwF7E97rzSF56NeEOa5Tc87l88/edit?usp=sharing
https://docs.google.com/document/d/1UQ-TwD4rtOQKLXuSdWwF7E97rzSF56NeEOa5Tc87l88/edit?tab=t.0
https://www.unfpa.org/admin-resource/country-programme-evaluation-management-kit


Budget estimates for CPE and RPE

Type of programme Minimum recommended evaluation budget (in US$)

Country programme Tier 1 countries ≥ 100,000 - 150,000

Tier 2 countries ≥ 70,000 - 120,000

Tier 3 countries ≥ 40,000 - 90,000

Multi-country programme or 
sub-regional programme

≥ 70,000 - 150,000

Regional programme ≥ 70,000 - 150,000

Indicative minimum budget for country and regional programme evaluations

Final amounts
must be determined 

based on local factors 
and the size 

of the CP
portfolio



Funding mechanism for project evaluations: Donor 
agreements

Project evaluations are funded through other resources and their budgets included in donor 
documentation (project proposals, project agreements, project budgets, etc.).

Project evaluation budget must be aligned with:

● stakeholders’ expectations regarding the scope, duration and rigour of the evaluation
● anticipated evaluation questions and related methodology 
● expertise needed to conduct the evaluation (availability of consultants with project-related 

technical expertise)

 Since evaluation budgets are part of donor agreements, CO and RO M&E personnel should 
be engaged early in project proposals and donor negotiations to ensure a dedicated 
budget line and adequate funding for evaluation

Project evaluations may have varying durations, depending on the project scope 
and complexity. While other resources can be rolled over to the next year, it 
remains important to ensure timely completion of evaluations to feed into critical 
decision-making processes within the project



Budget estimates for project evaluations
Indicative minimum budget for other resource-funded projects above US$ 1 million

Donor agreement 
budget (in US$)

Indicative evaluation budget (in US$)

1 million - 2 million 16,000 - 28,999 

2 million - 3 million 29,000 - 39,499 

3 million - 4 million 39,500 - 47,999 

4 million - 5 million 48,000 - 54,999 

5 million - 10 million 55,000 - 60,999 

10 million - 15 million 70,000 - 82,499 

15 million - 20 million 82,500 - 92,499 

20 million - 25 million 92,500 - 99,999 

25 million - 30 million 100.000 - 104,999 

30 million and above ≥ 105,000  

Final amounts
must be 

determined based 
on local factors 

and the size 
of the project

portfolio



Costed evaluation plan  
Template



Key components

① Evidence gaps to be addressed by planned evaluations

② Evaluations and other evaluative exercises 

③ Evaluation capacity development activities

The CEPlan template

Main features
● Step-by-step guidance and template for evaluative evidence                                                          

mapping to support identification of information gaps
● Focus on high-value evaluations 
● Identification of evaluation capacity development activities
● Utilization-focused planning, emphasizing intended use of evaluations and capacity 

development
● Identification of evaluations with humanitarian components to flag special support needs
● Designation of evaluation managers and inclusion of budget for CPE manager’s 

participation in IEO-led training workshop

CEPlan Package      
The CEPlan must be 

accompanied by the projects’  
eligibility criteria grids duly 

completed when submitted to 
the RPMEA and the IEO

https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?tab=t.0
https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing
https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1DKcOdm3Ap77u33g2N8je6wPG_yqIckxJ/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true


CEPlan template: Evidence gaps (1/3)



CEPlan template: Evaluations (2/3)



CEPlan template: Evaluation capacity development (3/3)

 Access CEPlan template 

https://docs.google.com/document/d/1Ri1GEnjlFNAoQQaKknyj1pevZ2qINNYUCGjwudFHwYE/edit?usp=sharing


What works, what doesn’t: Insights from two CEPlans

Costed Evaluation Plan 
Syldavia Country Office

Costed Evaluation Plan 
Borduria Country Office

https://docs.google.com/document/d/1_6UHo_1rAr6MOtzccXKRcjKd0vA4ndC9/edit
https://docs.google.com/document/d/1_6UHo_1rAr6MOtzccXKRcjKd0vA4ndC9/edit
https://docs.google.com/document/d/1_-ZXmVnmEC6tJWRY9DTtfSBIi6Jbhwqw/edit
https://docs.google.com/document/d/1_-ZXmVnmEC6tJWRY9DTtfSBIi6Jbhwqw/edit
https://docs.google.com/document/d/1_-ZXmVnmEC6tJWRY9DTtfSBIi6Jbhwqw/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/document/d/1_-ZXmVnmEC6tJWRY9DTtfSBIi6Jbhwqw/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/document/d/1_6UHo_1rAr6MOtzccXKRcjKd0vA4ndC9/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true
https://docs.google.com/document/d/1_6UHo_1rAr6MOtzccXKRcjKd0vA4ndC9/edit?usp=sharing&ouid=117714874282958201955&rtpof=true&sd=true


Dos and don’ts in identifying evaluative evidence 
gaps 

● Systematically review IEO-led centralized evaluations 
and latest RPE 

● Present evaluative evidence gaps according to results 
areas :  Outputs at CO-level – Outcomes at RO-level

● Focus on evaluative evidence gaps (what is not 
known from evaluations) rather than programming 
gaps (what evaluations have shown is not working or 
missing)

● Include evaluative evidence gaps related to 
cross-cutting issues such as humanitarian action, 
gender equality, human rights, disability inclusion 
(LNOB), resource mobilization, M&E

● Keep the narrative concise, specific and focused on 
the most critical evidence gaps (no need to list all the 
centralized and decentralized evaluations reviewed)

● Include a link to the evaluative evidence gap mapping 
supporting document in the narrative to show a 
thorough review was conducted

● Ensure all planned evaluations in the CEPlan are 
linked to identified evaluative evidence gaps

● Don’t overlook decentralized evaluations (incl. RPE and 
project evaluations) and/or IEO-led centralized evaluations 
that are thematically relevant (incomplete evaluative 
evidence mapping)

● Don’t present a general list of evaluative evidence gaps that 
are not specifically aligned with results areas (outputs or 
outcomes)

● Don’t reiterate findings of existing evaluations, 
summarizing known programming gaps (what evaluations 
have already shown does not work)

● Don’t omit evaluative evidence gaps related to cross-cutting 
issues unless they are not relevant in the specific context 
(e.g. humanitarian action)

● Don’t focus on evaluative evidence gaps about what works 
only, while overlooking knowledge gaps about why and 
under what circumstances interventions work

● Don’t use vague or overly broad language to describe 
evaluative evidence gaps, without specifying what needs to 
be evaluated and why

● Don’t mention only some planned evaluations, failing 
justification for the inclusion of all evaluations in the CEPlan

https://docs.google.com/spreadsheets/d/1ePTGeC2y8MPQUHFt8SN3dT4m5oEQM8JLbggPRaT_x3M/edit?gid=0#gid=0
https://www.unfpa.org/evaluation/database
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?usp=sharing
https://docs.google.com/document/d/1gzm8oMgkYLWUUuwrOOL0vnZRo-8VlmV-1XRnlnmiBIQ/edit?usp=sharing


Good quality CEPlan: Checklist 
⃞ Clear articulation of the information needs and evaluative evidence gaps
⃞ Inclusion of mandatory CPE according to the Evaluation Policy (see CPE coverage norm)

⃞ Inclusion of project evaluations based on the eligibility criteria assessment  (score of 70% + 
approval by RPMEA)

⃞ Careful selection of strategic subjects for evaluation (key programme priorities, emerging 
themes, potential for scaling-up, and cross-cutting issues)

⃞ Indication of the specific type of evaluation (e.g. humanitarian, joint)

⃞ Indication of timing of evaluations (overall evaluation start and end date; for CPE: start and end 
dates for preparation phase and implementation phase)

⃞ Definition of estimated cost and indication of the required budget for each evaluation

⃞ Indication of planned year of CPE manager training (i.e., participation in the IEO-led 
cross-regional evaluation capacity development workshop)

⃞ Appropriate sequencing and adequacy of expected duration for each evaluation

⃞ Nomination of an evaluation manager for each planned evaluation

⃞ Inclusion of CPE manager training and related budget
⃞ Identification of internal and/or national evaluation capacity development activities and 

related budgets



A CP informed by evaluative evidence and planned 
evaluations

Mandatory annexes
Draft CPD (after DED-P 

approval)

Costed 
evaluation

plan 

Evaluation of the 
previous country 
programme cycle

Government 
endorsement letter

Political checklist

Resident 
Coordinator’s letter

UNSDCF, United Nations 
Strategic Framework or 

equivalent Annex: Evaluative 
evidence informing the 

country programme

Optional annexes

Source: Policy and Procedures for Development 
and Approval of the Country Programme 

Document (CPD)

https://docs.google.com/document/d/1y-VZLWCvrOV3GkNSNlNZazZ1_yK5opo3/edit?usp=sharing&ouid=106454835605478054787&rtpof=true&sd=true
https://www.unfpa.org/admin-resource/country-programme-document-cpd
https://www.unfpa.org/admin-resource/country-programme-document-cpd
https://www.unfpa.org/admin-resource/country-programme-document-cpd


Discussion

Thank You! Questions?



Post-webinar quiz: Put your knowledge to the test

Please take 10 minutes to complete the wrap-up quiz and 
check how well you have understood the guidance, tools and 
templates for planning and budgeting evaluations

✅ Instructions

● Access the quiz through the link provided in the chat 

● 15 multiple-choice questions : Choose the right answer(s) for each 

question

● You will receive your score and the correct answers for each question 

immediately after you have taken the test

https://forms.gle/NwKPmjLBnJ9kVRak8


unfpa.org/evaluation

Find all strategic documents that frame the evaluation function at UNFPA

Find all centralized evaluations and other evaluation exercises 

Find evaluation guidelines, tools and templates

Find all UNFPA evaluation reports, exercises, management 
responses, and evaluation quality assessments

Get the latest news from the IEO

https://www.unfpa.org/evaluation/resources
https://www.unfpa.org/evaluation/key-docs
https://www.unfpa.org/evaluation/key-docs
https://www.unfpa.org/evaluation/eval-office-reports
https://www.unfpa.org/evaluation/eval-office-reports
https://www.unfpa.org/evaluation/resources
https://www.unfpa.org/evaluation/resources
https://www.unfpa.org/evaluation/news
https://www.unfpa.org/evaluation/database
https://www.unfpa.org/evaluation/database
https://www.unfpa.org/evaluation/database
https://www.unfpa.org/evaluation/news


Explore other IEO evaluation guidelines 

https://www.unfpa.org/evaluation/resources
https://www.unfpa.org/admin-resource/costed-evaluation-plan-guidance-tools-and-templates


UNFPA Independent Evaluation Office

evaluation.office@unfpa.org

unfpa.org/evaluation

@unfpa_eval

@UNFPA_EvaluationOffice

UNFPA Independent Evaluation Office
IEO Decentralized Evaluation Team

DET@unfpa.org 

mailto:evaluation.office@unfpa.org
https://www.unfpa.org/evaluation
https://twitter.com/unfpa_eval
https://www.youtube.com/channel/UC9xt-6qYVsKVLDqVow4glrw
https://www.linkedin.com/company/unfpa-evaluatio
https://sites.lumapps.com/a/unfpa/myunfpa/ls/community/me-net
https://sites.lumapps.com/a/unfpa/myunfpa/ls/community/me-net



