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Malaysia Country 
Programme Evaluation 
(2022-2025)

2024 Malaysia CO Country Programme 
Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 1.  Capitalize on the 
partnership base developed, 
expand it further by adopting 
a strategic approach to 
partnerships in the design 
and implementation of 
programmes, while 
coordinating with other 
partners with similar broad 
objectives, and mobilize 
more flexible funding.

1.  Capitalize on the 
partnership base 
developed, expand it 
further by adopting a 
strategic approach to 
partnerships in the design 
and implementation of 
programmes, while 
coordinating with other 
partners with similar broad 
objectives, and mobilize 
more flexible funding.

Accepted High 1.1 CO will do mapping of partners in SRH, GBV and PD at the 
national level and in UNFPA-targeted sub-national states. As 
part of this exercise, the mapping will also identify partners 
involved in financing initiatives, building on the private sector 
landscape in Malaysia mapping conducted by APRO.

1.1 CO will do mapping of partners in SRH, GBV and PD at the 
national level and in UNFPA-targeted sub-national states. As 
part of this exercise, the mapping will also identify partners 
involved in financing initiatives, building on the private sector 
landscape in Malaysia mapping conducted by APRO.
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2024 Malaysia CO Country Programme 
Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 1.  Capitalize on the 
partnership base developed, 
expand it further by adopting 
a strategic approach to 
partnerships in the design 
and implementation of 
programmes, while 
coordinating with other 
partners with similar broad 
objectives, and mobilize 
more flexible funding.

1.  Capitalize on the 
partnership base 
developed, expand it 
further by adopting a 
strategic approach to 
partnerships in the design 
and implementation of 
programmes, while 
coordinating with other 
partners with similar broad 
objectives, and mobilize 
more flexible funding.

Accepted High 1.2 CO will engage with a broader range of CSOs and private 
sector partners to identify opportunity for innovative financing, 
build engagement and collaboration for country programmes 
implementation to enhance implementaton of policies related 
to the 3 TRs  into action at the sub-national level. 

1.2 CO will engage with a broader range of CSOs and private 
sector partners to identify opportunity for innovative financing, 
build engagement and collaboration for country programmes 
implementation to enhance implementaton of policies related 
to the 3 TRs  into action at the sub-national level. 
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(2022-2025)
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Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 2. Institutionalize more 
systematic mechanisms for 
the effective management of 
the Country Programme, 
including forward planning, 
monitoring and reporting of 
results, and integrate 
sustainability in the design 
and implementation of 
interventions.

2. Institutionalize more 
systematic mechanisms for 
the effective management 
of the Country Programme, 
including forward planning, 
monitoring and reporting 
of results, and integrate 
sustainability in the design 
and implementation of 
interventions.

Accepted High 2.1 CO will develop and implement standardized monitoring 
tools: Create easy-to-use, standardized monitoring tools that 
assess quality improvement and use identified program 
gaps/needs in future programming. The CO will strengthen 
capacity of implementing partners in M&E through training 
sessions and workshops, quality assurance of IP progress 
reports in quantumplus, developing AWP output indicators, 
baseline and targets, with increased emphasis on keeping the 
language more results-based and less process-based. 

2.1 CO will develop and implement standardized monitoring 
tools: Create easy-to-use, standardized monitoring tools that 
assess quality improvement and use identified program 
gaps/needs in future programming. The CO will strengthen 
capacity of implementing partners in M&E through training 
sessions and workshops, quality assurance of IP progress 
reports in quantumplus, developing AWP output indicators, 
baseline and targets, with increased emphasis on keeping the 
language more results-based and less process-based. 
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Malaysia Country 
Programme Evaluation 
(2022-2025)

2024 Malaysia CO Country Programme 
Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 3. With a well-resourced and 
well-capacitated Government 
machinery in place, UNFPA as 
part of the UN system in 
Malaysia needs to collectively 
strategize on joint 
approaches and joint 
initiatives with UN entities to 
seize opportunities and 
maintain continued relevance 
in Malaysia. 

3. With a well-resourced 
and well-capacitated 
Government machinery in 
place, UNFPA as part of the 
UN system in Malaysia 
needs to collectively 
strategize on joint 
approaches and joint 
initiatives with UN entities 
to seize opportunities and 
maintain continued 
relevance in Malaysia. 

Accepted High 3.1 UNFPA Malaysia will have a joint programme on the SRHR 
needs of undocumented people in Sabah under the SDG Trust 
Fund. CO will explore potential partnership opportunities with 
other agencies eg UN Women / UNDP, ILO on gender equality 
and women's empowerment such as care economy. CO will 
continue to collaborate with UN entities via the UNCT Results 
Groups including participate in development of flagship joint 
programmes. 

3.1 UNFPA Malaysia will have a joint programme on the SRHR 
needs of undocumented people in Sabah under the SDG Trust 
Fund. CO will explore potential partnership opportunities with 
other agencies eg UN Women / UNDP, ILO on gender equality 
and women's empowerment such as care economy. CO will 
continue to collaborate with UN entities via the UNCT Results 
Groups including participate in development of flagship joint 
programmes. 
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Malaysia Country 
Programme Evaluation 
(2022-2025)

2024 Malaysia CO Country Programme 
Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 4. UNFPA to advocate for and 
influence policies and 
financing (while building on 
evidence from studies), that 
investing in SRHR and AY 
and the prevention of GBV 
and harmful practices across 
the life course, through 
increased budgetary 
allocations, can yield 
significant returns in terms of 
improved health outcomes, 
gender equality and 
economic development.

4. UNFPA to advocate for 
and influence policies and 
financing (while building 
on evidence from studies), 
that investing in SRHR and 
AY and the prevention of 
GBV and harmful practices 
across the life course, 
through increased 
budgetary allocations, can 
yield significant returns in 
terms of improved health 
outcomes, gender equality 
and economic 
development.

Accepted High 4.1 CPD2 will focus on i) generating commitment for inclusive 
and evidence-based national and sub-national comprehensive 
SRHR costed action plans that address the needs of vulnerable 
and marginalized population groups left furthest behind; ii) 
supporting national and sub-national partners to generate and 
use evidence to address issues related to, and to inform 
investments and policies on SRHR including adolescent 
pregnancy prevention, unmet need for family planning, gender 
equality, and prevention and response to GBV and harmful 
practices; iii)  supporting national and sub-national partners to 
advocate for and monitor the implementation of youth-friendly 
SRH information and services and interventions addressing 
GBV including TFGBV and harmful practices; (iv) facilitating the 
integration of a life cycle approach in the national Reproductive 
Health and Sexuality Education (PEERS) curriculum and broker 
technical support for its implementation and monitoring in- 
and out-of-schools, in higher learning institutions, and across 
lifelong learning programmes. 

To support the achievement of these interventions, the CO will 
consolidate evidence and key findings from national and 
UNFPA-supported studies on SRHR, adolescents and youth 
(AY), and GBV, develop policy briefs and investment cases, 
engage stakeholders through strategic partnerships and 
advocacy, and convene high-level policy dialogues, 
roundtables, briefings, and public campaigns.

4.1 CPD2 will focus on i) generating commitment for inclusive 
and evidence-based national and sub-national comprehensive 
SRHR costed action plans that address the needs of vulnerable 
and marginalized population groups left furthest behind; ii) 
supporting national and sub-national partners to generate and 
use evidence to address issues related to, and to inform 
investments and policies on SRHR including adolescent 
pregnancy prevention, unmet need for family planning, gender 
equality, and prevention and response to GBV and harmful 
practices; iii)  supporting national and sub-national partners to 
advocate for and monitor the implementation of youth-friendly 
SRH information and services and interventions addressing 
GBV including TFGBV and harmful practices; (iv) facilitating the 
integration of a life cycle approach in the national Reproductive 
Health and Sexuality Education (PEERS) curriculum and broker 
technical support for its implementation and monitoring in- 
and out-of-schools, in higher learning institutions, and across 
lifelong learning programmes. 

To support the achievement of these interventions, the CO will 
consolidate evidence and key findings from national and 
UNFPA-supported studies on SRHR, adolescents and youth 
(AY), and GBV, develop policy briefs and investment cases, 
engage stakeholders through strategic partnerships and 
advocacy, and convene high-level policy dialogues, 
roundtables, briefings, and public campaigns.
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Programme Evaluation 
(2022-2025)

2024 Malaysia CO Country Programme 
Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 5. Build partnerships and 
national capacities in PD and 
ageing to increase the 
expertise and the use of 
data/evidence in policies and 
programmes.

5. Build partnerships and 
national capacities in PD 
and ageing to increase the 
expertise and the use of 
data/evidence in policies 
and programmes.

Accepted High 5.1 The CO will organize SSTC initiatives, policy dialogues, 
knowledge exchange on good practices and lessons learned. 
CO will seek APRO support to facilitate SSTC initiatives on 
population and development with the aim of strengthening 
national capacities to address emerging demographic trends, 
use of data, and integrate evidence-based population data into 
policymaking. 

5.1 The CO will organize SSTC initiatives, policy dialogues, 
knowledge exchange on good practices and lessons learned. 
CO will seek APRO support to facilitate SSTC initiatives on 
population and development with the aim of strengthening 
national capacities to address emerging demographic trends, 
use of data, and integrate evidence-based population data into 
policymaking. 
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AP 2021-2025 1/1/21 5/30/24 5. Build partnerships and 
national capacities in PD and 
ageing to increase the 
expertise and the use of 
data/evidence in policies and 
programmes.

5. Build partnerships and 
national capacities in PD 
and ageing to increase the 
expertise and the use of 
data/evidence in policies 
and programmes.

Accepted High 5.2 CO will continue to provide technical support to the 
government and relevant stakeholders through population data 
analysis such as NTA, NTTA , to used for informing policy and 
programme formulation. These relevant interventions will be 
reflected in the new CPD. 

5.2 CO will continue to provide technical support to the 
government and relevant stakeholders through population data 
analysis such as NTA, NTTA , to used for informing policy and 
programme formulation. These relevant interventions will be 
reflected in the new CPD. 
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Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 6. Develop the next CP with a 
holistic, overarching TOC for 
the full programme with an 
integrated approach while 
adopting a systems thinking 
lens, taking into account the 
emerging megatrends, with 
strategies for targeting those 
most in need, in line with the 
LNOB and “reaching the 
furthest behind first” 
principle.

6. Develop the next CP with 
a holistic, overarching TOC 
for the full programme with 
an integrated approach 
while adopting a systems 
thinking lens, taking into 
account the emerging 
megatrends, with strategies 
for targeting those most in 
need, in line with the LNOB 
and “reaching the furthest 
behind first” principle.

Accepted High 6.1 CO will develop the next CP with a holistics, overaching 
TOC that: i) address inequalities in gender dynamics for 
supporting the socio-economic progress that Malaysia is 
aspiring for; ii) integrate intersectionality principles and 
including diverse groups across various geographical 
locations in the country’s development paradigm; iii) 
reconceptualize with a forward-looking lens, integrated 
approach to the emerging megatrends such as population and 
development and climate change, giving due consideration to 
the country’s evolving needs, centred around the SDGs 
progress,  the three transformative results, the focus of the 
upcoming 13th Malaysia Plan, and the new UNSDCF. 

6.1 CO will develop the next CP with a holistics, overaching 
TOC that: i) address inequalities in gender dynamics for 
supporting the socio-economic progress that Malaysia is 
aspiring for; ii) integrate intersectionality principles and 
including diverse groups across various geographical 
locations in the country’s development paradigm; iii) 
reconceptualize with a forward-looking lens, integrated 
approach to the emerging megatrends such as population and 
development and climate change, giving due consideration to 
the country’s evolving needs, centred around the SDGs 
progress,  the three transformative results, the focus of the 
upcoming 13th Malaysia Plan, and the new UNSDCF. 
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Evaluation (CPE)

AP 2021-2025 1/1/21 5/30/24 7. Strengthen CO human 
resource capacity for 
implementation of its 
programme, enabling it to 
use to the organization’s 
advantage, UNFPA’s 
established and nationally 
well-recognized role in 
addressing issues that are 
inherent in Malaysia’s socio-
cultural and religious context, 
to become a partner of 
choice. 

7. Strengthen CO human 
resource capacity for 
implementation of its 
programme, enabling it to 
use to the organization’s 
advantage, UNFPA’s 
established and nationally 
well-recognized role in 
addressing issues that are 
inherent in Malaysia’s socio-
cultural and religious 
context, to become a 
partner of choice. 

Accepted High 7.1 CO will  conduct an independent review and develop 
recommendations for an optimal organizational structure and 
human resources capacities in preparation for the successful 
implementation of the new CPD. The CO will ensure that a 
dedicated budget is allocated for monitoring and evaluation 
(M&E) and communications to strengthen results-based 
management and to enhance visibility of programme 
achievements and for advocacy.

7.1 CO will  conduct an independent review and develop 
recommendations for an optimal organizational structure and 
human resources capacities in preparation for the successful 
implementation of the new CPD. The CO will ensure that a 
dedicated budget is allocated for monitoring and evaluation 
(M&E) and communications to strengthen results-based 
management and to enhance visibility of programme 
achievements and for advocacy.
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