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LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R1 -  Increase the 
focus on 
accelerating 
progress towards 
the three 
transformative 
results in the next 
Regional 
Programme

1. Increase the focus on accelerating 
progress towards the three 
transformative results in the next 
Regional Programme, ensuring that 
strategies are aligned with the regional 
context, using a LNOB approach and 
the normative role of UNFPA. 
Simultaneously, capture and 
communicate advancements and 
outcomes in key areas not visible in the 
3TRs.

Accepted High 1.1 Advance Comprehensive 
Care Systems in 
Demographic Convergence 
Countries

1.1 Support COs in advancing comprehensive 
care systems in demographic convergence 
countries focusing on maternity, adulthood 
transition, and active aging

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R1 -  Increase the 
focus on 
accelerating 
progress towards 
the three 
transformative 
results in the next 
Regional 
Programme

1. Increase the focus on accelerating 
progress towards the three 
transformative results in the next 
Regional Programme, ensuring that 
strategies are aligned with the regional 
context, using a LNOB approach and 
the normative role of UNFPA. 
Simultaneously, capture and 
communicate advancements and 
outcomes in key areas not visible in the 
3TRs.

Accepted High 1.2 Define Life Course 
Approach for Next Regional 
Programme

1.2 Define the life course approach's scope for 
the next regional programme by specifying its 
conceptual boundaries, relevant life stages and 
transitions in the regional context, and how it 
will inform programme priorities and 
interventions

12/31/2025

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R1 -  Increase the 
focus on 
accelerating 
progress towards 
the three 
transformative 
results in the next 
Regional 
Programme

1. Increase the focus on accelerating 
progress towards the three 
transformative results in the next 
Regional Programme, ensuring that 
strategies are aligned with the regional 
context, using a LNOB approach and 
the normative role of UNFPA. 
Simultaneously, capture and 
communicate advancements and 
outcomes in key areas not visible in the 
3TRs.

Accepted High 1.3 Integrate LNOB and 
Normative Role into New 
Regional Programme

1.3 Integrate the LNOB principle and the 
normative role operationally into the new 
Regional Programme and strategic 
interventions, rather than in specific and 
isolated projects or initiatives. 

12/31/2025

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R1 -  Increase the 
focus on 
accelerating 
progress towards 
the three 
transformative 
results in the next 
Regional 
Programme

1. Increase the focus on accelerating 
progress towards the three 
transformative results in the next 
Regional Programme, ensuring that 
strategies are aligned with the regional 
context, using a LNOB approach and 
the normative role of UNFPA. 
Simultaneously, capture and 
communicate advancements and 
outcomes in key areas not visible in the 
3TRs.

Accepted High 1.4 Develop Humanitarian-
Development Nexus 
Conceptual Framework

1.4 Develop a clear conceptual framework that 
addresses the humanitarian and development 
nexus, ensuring the necessary flexibility to 
adapt approaches according to the specific 
context 

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R 2 - 
Operationalize the 
concept of 
accelerator by 
strengthening the 
links between 
concepts and 
programmatic 
approaches

2: Operationalize the concept of 
accelerator by strengthening the links 
between concepts and programmatic 
approaches of the SP and the RP, and 
between the accelerators and strategic 
shifts.

Accepted High 2.1 Finalize Accelerator 
Concept Analysis for CO 
Internalization

2.1 Complete the comprehensive analysis of the 
accelerator concept led by LACRO to ensure its 
proper internalization within Country Offices 

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R2 - 
Operationalize the 
concept of 
accelerator by 
strengthening the 
links between 
concepts and 
programmatic 
approaches

2: Operationalize the concept of 
accelerator by strengthening the links 
between concepts and programmatic 
approaches of the SP and the RP, and 
between the accelerators and strategic 
shifts.

Accepted High 2.2 Support COs in 
Developing Integrated 
Acceleration Approaches for 
CPDs

2.2 Support COs in creating integrated, context-
specific acceleration approaches that are 
reflected in their Country Programme 
Documents (CPDs) 

12/31/2027



LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R2 - 
Operationalize the 
concept of 
accelerator by 
strengthening the 
links between 
concepts and 
programmatic 
approaches

2: Operationalize the concept of 
accelerator by strengthening the links 
between concepts and programmatic 
approaches of the SP and the RP, and 
between the accelerators and strategic 
shifts.

Accepted High 2.3 Integrate Accelerator 
Strategy into next Regional 
Programme

2.3 Integration and articulation of the 
accelerator strategy into the LAC Regional 
Programme 2026-29, with a view to identify 
common critical bottlenecks among countries 
and design response and implementation plans 
to achieve greater scale

12/31/2025

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R3 - Advance the 
Resource 
Mobilization 
Strategy using a 
proactive, 
comprehensive, 
and multi-level 
approach.

3 - Advance the Resource Mobilization 
Strategy using a proactive, 
comprehensive, and multi-level 
approach.

Accepted High 3.1 Foster Multi-Stakeholder 
Coalitions on Key Issues

3.1  Continue fostering multi-stakeholder 
coalitions on specific issues (i.e. Zero 
Adolescent Pregnancy Movement).

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R3 - Advance the 
Resource 
Mobilization 
Strategy using a 
proactive, 
comprehensive, 
and multi-level 
approach.

3 - Advance the Resource Mobilization 
Strategy using a proactive, 
comprehensive, and multi-level 
approach.

Accepted High 3.2 Strengthen Diversified 
Partnerships for Acceleration 
Funding

3.2 Continue strengthening diversified 
partnerships with the private sector, individual 
giving donors, IFIs, and governments, for 
critical areas related to acceleration, such as 
funding to funding and financing, and strategic 
communications 

12/31/2027

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R3 - Advance the 
Resource 
Mobilization 
Strategy using a 
proactive, 
comprehensive, 
and multi-level 
approach.

3 - Advance the Resource Mobilization 
Strategy using a proactive, 
comprehensive, and multi-level 
approach.

Accepted High 3.3 Develop Training for 
Funding to Financing Shift

3.3 Develop a training and capacity-building 
strategy to advance the shift from funding to 
funding and financing in the next generation of 
country programmes

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R4 - Enhance 
organizational 
capacity in 
operational, human, 
and financial 
resources.

4 - Enhance organizational capacity in 
operational, human, and financial 
resources.

Accepted High 4.1 Enhance Staff Capacities 
in Operational and Financial 
Procedures

4.1 Strengthen staff capacities in operational, 
financial, and administrative procedures to 
enhance organizational efficiency and ensure 
timely resource management 

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R4 - Enhance 
organizational 
capacity in 
operational, human, 
and financial 
resources.

4 - Enhance organizational capacity in 
operational, human, and financial 
resources.

Accepted High 4.2 Promote Team Wellbeing 
Initiatives

4.2 Continue the promotion of initiatives that 
strengthen and ensure the wellbeing of the 
teams (i.e. Wellbeing sessions: Heartfulness)

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R4 - Enhance 
organizational 
capacity in 
operational, human, 
and financial 
resources.

4 - Enhance organizational capacity in 
operational, human, and financial 
resources.

Accepted High 4.3 Implement and Maintain 
Robust Knowledge 
Management for Global 
Platform

4.3 Implement and maintain robust knowledge 
management processes for Global Platform 
support

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R5 -  Development 
of a business 
model adapted to 
the specific 
realities of the 
Region.

Development of a business model 
adapted to the specific realities of the 
Region

Accepted High 5.1 Establish Regional 
Thematic Clusters Among 
COs

5.1 Establish regional thematic clusters among 
Country Offices to collaboratively leverage their 
strengths and local knowledge for maximum 
intervention impact through shared expertise 
and scaled solutions

12/31/2026

LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R5 -  Development 
of a business 
model adapted to 
the specific 
realities of the 
Region.

Development of a business model 
adapted to the specific realities of the 
Region

Accepted High 5.2 Implement Targeted 
Data & Evidence Generation 
in MIC/HIC

 5.2 Implement targeted data and evidence 
generation initiatives with CO´s at regional 
level, partners, and donors in middle- and high-
income countries to strengthen collaboration 
and resource mobilization

12/31/2026



LACRO Regional 
Programme Evaluation 
(2022-2025)

2024 LACRO Regional 
Programme 

Evaluation (RPE)

LAC 2022-2024 1/1/22 12/31/24 R5 -  Development 
of a business 
model adapted to 
the specific 
realities of the 
Region.

Development of a business model 
adapted to the specific realities of the 
Region

Accepted High 5.3 Develop Regional 
Resource Sharing Approach 
for Normative Role and 
Advocacy

5.3 Develop a comprehensive and efficient 
regional approach that strategically shares 
resources to amplify UNFPA's normative role, 
policy dialogue, and advocacy efforts for 
regulatory and public policy changes, ensuring 
a universal mandate across the region.

12/31/2026


