ProjectTitle | Projec| ProjectGroup ProjectType ProjectL [ProjCustText| ProjCustTextV | ProjectAct |ProjectAct! IssueTitle IssueFinding IssueCategor [IssueUserC | RecommendationTit RecommendationText EstimatedImp [ Trac
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 [Recommendation 1. With national and international partners, Accepted High CPD development |Include in CPD 2021-2025 12/31/21 YES
Programme Programme Coverage assess the relative vulnerability of groups specific data collection
Evaluation Evaluation Time Period - and people who are left behind in Belarus activities to strengthen evidence|
(2011-2020) (CPE) and create a strong rationale for the and rationale for programmes

placement of UNFPA human and funding and projects aimed at
resources; and in view of the potential assessment and monitoring of
resources that vulnerable people have to people's needs.
offer and in respect of their human rights
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 (1/1/15 5/30/16 |Recommendation 1. With national and international partners,  |Accepted High Advocate for the Ensure strong UNFPA 12/31/21 YES
Programme Programme Coverage assess the relative vulnerability of groups UNDSCF focus on  |involvement into UNSDCF
Evaluation Evaluation Time Period and people who are left behind in Belarus vulnerable groups  |development. Develop rationale
(2011-2020) (CPE) and create a strong rationale for the and ensure inclusion of specific
placement of UNFPA human and funding vulnerable groups of UNFPA
resources; and in view of the potential mandate into UNDSCF
resources that vulnerable people have to
offer and in respect of their human rights
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 [Recommendation 1. With national and international partners, Accepted High Flexibility in Increase monitoring efforts and [12/31/24 YES
Programme Programme Coverage assess the relative vulnerability of groups priorities design programmes and
Evaluation Evaluation Time Period - and people who are left behind in Belarus reprogramming projects using approach that
(2011-2020) (CPE) and create a strong rationale for the allow flexibility for necessary
placement of UNFPA human and funding reprogramming to address the
resources; and in view of the potential changing needs of target
resources that vulnerable people have to groups and collection of data
offer and in respect of their human rights and evidences
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 1. With national and international partners,  |Accepted High Improve synergy of |Increase linkages and 12/31/24 YES
Programme Programme Coverage assess the relative vulnerability of groups the programmatic  |interconnections between SRHR,
Evaluation Evaluation Time Period - and people who are left behind in Belarus areas DV and GBV, Youth and P&D
(2011-2020) (CPE) and create a strong rationale for the programmes for comprehensive
placement of UNFPA human and funding policy support and advice, data
resources; and in view of the potential management and design of
resources that vulnerable people have to activities to address particular
offer and in respect of their human rights vulnerabilities
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 (1/1/15 5/30/16 |Recommendation 2. Advocate for and allocate core and other  |Accepted Medium CPD development  |Apply comparative analysis 12/31/21 YES
Programme Programme Coverage resources and innovative means to attain with the focus on based on the national priorities
Evaluation Evaluation Time Period - the UNFPA transformational goals relative transformative in relation to transformative
(2011-2020) (CPE) to their distance to achievement in Belarus goals relevance goals and use this analysis for
and in view of the goals of the government the CPD development process.
of Belarus Develop theory of change in
accordance with transformative
goals and their linkages to the
national priorities of Belarus.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 [Recommendation 2. Advocate for and allocate core and other  |Accepted Medium Align work plans Develop CPD outputs based on |12/31/24 YES
Programme Programme Coverage resources and innovative means to attain with the current distance to transformative goal
Evaluation Evaluation Time Period - the UNFPA transformational goals relative prioritisation achievement in work plans and
(2011-2020) (CPE) to their distance to achievement in Belarus GPS; focus on the most distant
and in view of the goals of the government goals for designing long term
of Belarus advocacy and resource
allocation approaches
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 2. Advocate for and allocate core and other  |Accepted Medium Use innovative Develop framework on male 12/31/24 YES
Programme Programme Coverage resources and innovative means to attain approach in work engagement in SRHR and
Evaluation Evaluation Time Period - the UNFPA transformational goals relative with men as Gender equality. Promote male
(2011-2020) (CPE) to their distance to achievement in Belarus partners on the way |participation on various levels

and in view of the goals of the government
of Belarus

to transformative
goal

of the CPD implementation




Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 3 Direct more UNFPA resources to focus on  |Accepted Medium Put needs of rural Include rural population needs |12/31/24 YES
Programme Programme Coverage regional and rural areas in order to use and regional assessment as CPD priority,
Evaluation Evaluation Time Period - UNFPA comparative strengths to augment population in CPD  |develop theory of change with a
(2011-2020) (CPE) outcomes and results in all programmatic strong regional focus.
areas.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 3 Direct more UNFPA resources to focus on  |Accepted Medium Leverage resources |ldentify donors and partners,  (12/31/24 YES
Programme Programme Coverage regional and rural areas in order to use on projects and negotiate joint priorities,
Evaluation Evaluation Time Period - UNFPA comparative strengths to augment activities, focused  |develop proposals. Strengthen
(2011-2020) (CPE) outcomes and results in all programmatic on rural population |partnerships with private sector
areas. for joint contribution towards
improvement of social,
healthcare and gender
equitable interventions at the
local level
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 4 Focus on achieving with partners the long [Accepted High CPD focuses on Develop a strong partnership 12/31/21 YES
Programme Programme Coverage term sustainability of the outputs and long term and plan for the 3rd CPD. Put a
Evaluation Evaluation Time Period - outcomes that have been achieved and in strategic partnershipstrong focus on building of
(2011-2020) (CPE) promoting national ownership of the effective sustainable
outcomes and results. partnerships as a key success
factorin CPD
Belarus Country| 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 4 Focus on achieving with partners the long [Accepted High Partnership Set long term effectiveness and |12/31/24 YES
Programme Programme Coverage term sustainability of the outputs and framework sustainability as a criteria for
Evaluation Evaluation Time Period - outcomes that have been achieved and in the partners selection and
(2011-2020) (CPE) promoting national ownership of the collaboration
outcomes and results.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 (1/1/15 5/30/16 |Recommendation 5 Place more focus in the SRHR Accepted Medium Strengthen Advocate for the including of ~ [12/31/21 YES
Programme Programme Coverage programmatic areas on protection against advocacy work on  |the key SRHR issues in National
Evaluation Evaluation Time Period cervical cancer, unintended pregnancies, policy and national |Programme on Health and
(2011-2020) (CPE) STI's and HIV, and use this focus as an plans National Gender Equality plan
entry point for stronger 2021-2025
communications/key messages with
adolescents and youth and key populations
and integration of family planning and
contraceptive use policy into national
development plans.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 5 Place more focus in the SRHR Accepted Medium Prioritise CPD Include SRHR issues with the 12/31/21 YES
Programme Programme Coverage programmatic areas on protection against outputs with the focus on prevention of cervical
Evaluation Evaluation Time Period - cervical cancer, unintended pregnancies, focus on SRHR cancer, family planning, STls,
(2011-2020) (CPE) STlI's and HIV, and use this focus as an issues HIV in the CPD outputs.
entry point for stronger
communications/key messages with
adolescents and youth and key populations
and integration of family planning and
contraceptive use policy into national
development plans.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 5 Place more focus in the SRHR Accepted Medium Develop new Develop partnerships with 12/31/24 YES
Programme Programme Coverage programmatic areas on protection against partnerships with medical universities, civil
Evaluation Evaluation Time Period - cervical cancer, unintended pregnancies, the institutions and |[society organisations and
(2011-2020) (CPE) STI's and HIV, and use this focus as an civil society private sector aimed at

entry point for stronger
communications/key messages with
adolescents and youth and key populations
and integration of family planning and
contraceptive use policy into national
development plans.

promotion of family planning,
modern contraception, cervical
cancer prevention




Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 6 Increase the effectiveness of interventions |Partially Medium CDP development |Include into the CPD 12/31/21 YES
Programme Programme Coverage to support those affected by gender based |accepted with the focus on interventions which will
Evaluation Evaluation Time Period - violence and violence in the home to move scaling up catalyze scaling up of the
(2011-2020) (CPE) closer to reaching the transformative goal. promising GBV/DV multi-
sectoral response practices and
approaches throughout the
country
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 6 Increase the effectiveness of interventions |Partially Medium Strengthen Advocate for the including of ~ (12/31/21 YES
Programme Programme Coverage to support those affected by gender based |accepted advocacy work on  |the GBV comprehensive
Evaluation Evaluation Time Period - violence and violence in the home to move policy and national |response mechanism in
(2011-2020) (CPE) closer to reaching the transformative goal. plans National Gender Equality plan
2021-2025
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 6 Increase the effectiveness of interventions |Partially Medium Prioritize work with | To prioritize development and  |12/31/24 YES
Programme Programme Coverage to support those affected by gender based |accepted regions institutionalization of GBV/DV
Evaluation Evaluation Time Period - violence and violence in the home to move response algorithm, training
(2011-2020) (CPE) closer to reaching the transformative goal. curriculum for professional
groups, methodological
resource hub at the national
and regional levels
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 (1/1/15 5/30/16 |Recommendation 7 Increase the effectiveness of Population Accepted Medium Establish linkages |CPD to prioritise support to the [12/31/21 YES
Programme Programme Coverage Dynamics interventions to move to a more between statistical, |national partners in effective
Evaluation Evaluation Time Period - results based approach and broaden the social and economic|use of demographic data for
(2011-2020) (CPE) use of demographic and statistical data. institutions for development of the national
development of joint [policies and plans. Establish
approaches towards |synergies and linkages between
managementand [social, statistical and economic
use of demographic |sectors for use of the
data demographic data for
development of the strategic
programmes and policies
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 7 Increase the effectiveness of Population Accepted Medium Ensure continuation |In line with the set 12/31/21 YES
Programme Programme Coverage Dynamics interventions to move to a more of supportto data |methodology, launch and
Evaluation Evaluation Time Period results based approach and broaden the collection through  |implement Phase 2 of the
(2011-2020) (CPE) use of demographic and statistical data. Generation and Generation and Gender Survey.
Gender Survey Establish policy dialogue with
the stakeholder for using the
received data for improvement
of the national policy
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 8 Synergize the Population Dynamics Accepted Low Create a platform Develop a national concept for |12/31/22 YES
Programme Programme Coverage development and research interventions by for the national localising Demographic
Evaluation Evaluation Time Period - intensification of communication, dialogue on Resilience approach in Belarus.
(2011-2020) (CPE) cooperation and coordination of population and The approach to include social,

stakeholders of research and development
sectors.

development and
prioritise
Demographic
Resilience

healthcare and economic
factors, age and gender
dimensions, urban/rural
determinants.




Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 8 Synergize the Population Dynamics Accepted Low Increase focus on Invest into data collection 12/31/24 YES
Programme Programme Coverage development and research interventions by population ageing [related to population ageing in
Evaluation Evaluation Time Period - intensification of communication, and establish the country, including ageism
(2011-2020) (CPE) cooperation and coordination of relevant synergies  [phenomenon. Based on the
stakeholders of research and development between various results of the data collection
sectors. stakeholders and in partnership with the
government, CSO, private sector
and mass media develop an
Information Strategy on Ageing
and have it adopted by the
Government.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 9 Increase the efficient management of the  |Accepted Medium Review and update |Analyze current administrative |12/31/21 YES
Programme Programme Coverage Country Office in addressing administrative interoffice COPs and operational procedures,
Evaluation Evaluation Time Period - burdens, reporting requirements, agree on updates that lead to
(2011-2020) (CPE) communications, and fundraising. more efficient work. Widely
implement modern
technologies e.g. DocuSign,
AoDocs to improve internal
processes
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 (1/1/15 5/30/16 |Recommendation 9 Increase the efficient management of the  |Accepted Medium Request the HQ on  |Provide proven justification and |12/31/21 YES
Programme Programme Coverage Country Office in addressing administrative new CO position of [request for the organisational
Evaluation Evaluation Time Period - burdens, reporting requirements, administrative chart review and change aimed
(2011-2020) (CPE) communications, and fundraising. assistant at optimising of administrative
and finance workflow and
paperwork.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 [1/1/15 5/30/16 |Recommendation 9 Increase the efficient management of the  |Accepted Medium Continuously invest [Develop annual learning plan  |12/31/24 YES
Programme Programme Coverage Country Office in addressing administrative in staff learning based on current staff and CO
Evaluation Evaluation Time Period - burdens, reporting requirements, needs to increase effectiveness
(2011-2020) (CPE) communications, and fundraising. of internal processes
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 (1/1/15 5/30/16 |Recommendation 10 The Country Office should build upon its Accepted Medium Development of a |Develop communication 12/31/21 YES
Programme Programme Coverage demonstrated added value and enhance its new communication |strategy aimed at increasing
Evaluation Evaluation Time Period - visibility by mainstreaming regional and strategy to improve |visibility and UNFPA values
(2011-2020) (CPE) international expertise and exchange of CO visibility recognition among key
country-based experience. stakeholders
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 10 The Country Office should build upon its Accepted Medium Improve interagency |Promote effective inter-agency |12/31/24 YES
Programme Programme Coverage demonstrated added value and enhance its and UNCT work collaboration and strengthen
Evaluation Evaluation Time Period - visibility by mainstreaming regional and advocacy for UNFPA mandate
(2011-2020) (CPE) international expertise and exchange of among the UNCT
country-based experience.
Belarus Country | 2020 | Belarus CO Country EECA |Evaluation 2016-2020 |[1/1/15 5/30/16 |Recommendation 10 The Country Office should build upon its Accepted Medium Expand digital Increase digital presence 12/31/24 YES
Programme Programme Coverage demonstrated added value and enhance its presencetoreach  [through online campaigns and
Evaluation Evaluation Time Period - visibility by mainstreaming regional and with UNFPA agenda |information flow diversification
(2011-2020) (CPE) international expertise and exchange of relevant TAs to generate public discourse re:

country-based experience.

UNFPA priorities




