Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 1. Strategic UNFPA should continue to strategically align the CP|Accepted | Somalia High 1.1 CPD Alignmnet|1.1.1.0rganize consultations 12/31/21 YES
Country Programme Coverage Level:Programme to Somalia's national development and co with Soamlia with key partners, stakeholders,
Programme Evaluation Time focus humanitarian priorities, as well as to the international national national and international sides
Evaluation (CPE) Period and regional normative frameworks to respond to Developmentand [to prioritize the work of the new
(2018-2020) the country's needs and priorities, in addition to International CPD 2021-2025
strengthening national and international agendas
partnerships in the development and humanitarian
framework for effective delivery. The design should
also be contextualized for maximum realization of
results.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 |2.Strategic UNFPA should maintain current trust and|Accepted |Somalia High 1.2 CPD Financial |1.2.1 Strategiese the priorities 12/31/21 YES
Country Programme Coverage Level:Programme relationships with the existing donor organization, co and Resources ofthe (New Resources
Programme Evaluation Time focus in addition to expanding resource baseto cover for| Mobilization Mobilization plan) to be
Evaluation (CPE) Period arising deficits, particularly on Family planning, supportand functional and in place for the
(2018-2020) FGM, Adolescent and youth, and RH commodities. planning new CP cycle. 1.2.2
UNFPA needs to strengthen financial planning Increase the relationships and
mechanisms to ensure that there are no lapses in partnerships with existing
programmatic and financial support, especially to donors.
the implementing partners. The CO should also 1.2.3.Develop new
strengthen accountability mechanisms in the partnerships and agreements
utilization of resources to facilitate delivery of| to suppportthe new CP cycle
results. financially and technically. in
foilocfocal 4
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/163.Strategic UNFPA needs to strengthen the theory of change  |Accepted | Somalia High 1.3.CPD ToC and |1.3.1. Review thenew CP, 12/31/21 YES
Country Programme Coverage Level:Programme across the results chain to ensure that the causal co Results Chain and [developed and costed ToC to
Programme Evaluation Time Development and relationships between results are clearly defined and Framework feed and serve the CP results
Evaluation (CPE) Period Planning contextually relevant for ease of measuring Framework.
(2018-2020) performance. The planning in the results framework 1.3.2. Review the ToC
could also enhance results-based targets for more Causality pathways and
accountability and to inform learning. M&E continue strengthening this
functions also need to be strengthened at the field ToC and associated results
to ensure quality assurance in the delivery of the framework throughoutthe CP
programme. cycle. .88,
Develop the new CO online
data collection and monitoring
system, which willenhance the
evidence-based information
that can feed and strengthen
the CPToC and its results
chain .
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 |4.Strategic Expand and strengthen partnerships and capacities | Accepted | Somalia High 1.4. Stmgthening [1.4.1. Conduct the planned 12/31/22 YES
Country Programme Coverage Level:Programme in allthe programme components (SRHR, A&Y, co the capacities and |capacity building as perthe
Programme Evaluation Time Partnerships GEWE, PD and Humanitarian Response) for partnerships forall [annualtraining plans forits
Evaluation (CPE) Period increased effectiveness in programming, enhance programmeareas |programmes as well as for its
(2018-2020) efficiency, and assure sustainability to increase the partners to ensure the high
effectiveness and  [quality, effectiveness, efficiency
efficiency of the and sustainability of its
programme for programmes and interventions
better sustainability
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 | 5.Strategic Continue strengthening programme integration Accepted | Somalia High 1.5. Programme  [1.5.1. Increase the UNFPA 12/31/22 YES
Country Programme Coverage Level:Programme and capacity building through strong leadership in co integration through [ presence at the Federal states
Programme Evaluation Time Integration and areas of mandate at national and regional levels. strong leadership |level as the programmes
Evaluation (CPE) Period capacity building atnational and eveolve with approporaite

(2018-2020)

regional levels

staffing through new recruited
staff and employees




Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/166.Strategic Level: The UNFPA CO should enhancethelevel of policy [Accepted | Somalia Medium 1.6.CO's 1.6.1. Engage actively with 12/31/22 YES
Country Programme Coverage Policy Dialogue dialogue, partnerships and coordination for co engagementin the [natioal policy and legasilaitive
Programme Evaluation Time improvement on the legislative and policy policy and to support the national, local
Evaluation (CPE) Period frameworks in the country legisaltive and state policy and legislative
(2018-2020) dialogues and dialogues for advocating on
discussions at behalf of needed policies and
national and state |legislations to be endorsed by
levels the Government.
1.6.2. Support the efforts of
the Government and other UN
sister agencies through joint
programmes and interventions
to improve the legislative and
policy frameworks in Somalia.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16|7.Strategic Level: Itis recommended that the CO continues to build  |Accepted | Somalia High 1.7.COto support |1.7.1. Increase the linkages 12/31/22 YES
Country Programme Coverage UNCT partnership in |and strengthen partnerships with the UN agencies co and strengthen between the UNFPA
Programme Evaluation Time Somalia in the spirit of Delivering as One for pooled UNCT DaO in Programme of
Evaluation (CPE) Period resources to support joint interventions within the Somalia intervention/cooperation align
(2018-2020) UNCT. In addition, there is need forenhanced it with Somalia UNCF.
coordination among UN partners for elimination of 1.7.2.Support the existed joint
overlaps and complementarity in response. programmes and interventions
and develop new joint
interventions and programmes
with other UN agencies, to be
implemented and delivered as
One UN specific interventions
under GBV, SRH, Youth and
FGM.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/168.Strategic UNFPA Somalia should continue strengthening of |Accepted | Somalia High 1.8.COEBPand [1.8.1. Conducttechnical 12/31/22 YES
Country Programme Coverage LevelEvidence- statistical capacities in data generation and evidence{ co Advocacy for better|capacity building workshops
Programme Evaluation Time Based Programming |based programming, while at the same time decision making  [and training sessions forthe
Evaluation (CPE) Period and Planning along  |increasing advocacy for data use of credible Somali line ministries and
(2018-2020) with Advocacy for sources of information to inform developmentand Bureau of Statistics staff under
evidence based humanitarian planning. In addition, encourage the PD team annual training
decision making strengthening of institutional capacity building and plans 1.8.2. Conduct
policy formulation to enhance sustainability. and organize consultations
and joint work with the national
partners, in particular with the
Government line ministries.
1.8.3.Under the Population
Dynamics programme, support
its action plan forenhancing
the capacity in the data
generation for EBP and
advocacy-related policy
development and decision
making.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 (9.Strategic Thereis high need for strengthening resilience Accepted | Somalia High 1.9. Development-|1.9.1. Conduct rapid review for 12/31/22 YES
Country Programme Coverage Level:Programme programming in the Somalia context to bridge the co Humanitarian the new CPD to ensure that this
Programme Evaluation Time focus:Alignmetwith  [humanitarian-development nexus. Programming Nexus is mainstreaaemd in the CPD
Evaluation (CPE) Period Humanitarian and empbhasis should include evidence-based by as planned to ensure the

(2018-2020)

Resiliences
components

interventions that promote strengthening the
capacities of local and national actors to identify and
deal with associated risks, vulnerabilities and their
underlying causes. UNFPA need to focus on
strengthening early waming mechanisms,
including contribution to peacebuilding systems in
the country to avert conflicts and disasters in the
country. UNFPA should also advocate for ensuring
that most vulnerable populations are identified and
mapped, and their needs prioritized, with increased
allocations for humanitarian funding and human
resource to increase coverage for the areas of
mandate in the humanitarian context.

synergies and alignment
regarding the development-
humanitarian nexus is in place.
. 1.9.2. Increase the capacity
of the National Humanitarian
Specialist as well as the
National Programme Analyst
(Humanitarian and Resilience)
who both work together and
with other programmes under
the supervision of the Deputy
Representative, in the area of
development-humanitarian
nexus to ensure the resileice
programming is in place.




Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 10.Programmatic UNFPA should continue to strengthen technical Accepted | Somalia High 2.10. techncaland [2.10.1. Implement the annual 12/31/22 YES
Country Programme Coverage Level:SRH integrated |and financial support for integrated services in the co financial support to [planned SRH capacity building
Programme Evaluation Time services support areas of its mandate, in addition to strengthening deliver SRH sessions and trainings for its
Evaluation (CPE) Period capacity building, development of guidelines, comprehensive Implementing Partners to
(2018-2020) supervision, mentorship, quality assurance, and integrated ensure high quality,
sensitisation, and coordination. In addition, services comprehensive integrated SRH
strengthen scale up of family planning through services willbe delivered to the
partnership, capacity building, demand creation beneficiaries.
through evidence-based response, increased male 2.10.2. Supportthe
involvement, enhancing FP commodity supplies, implementation of the new CP
supervision and quality assurance and mentorship Resources Mobilization and
Partnership Strategy and plan
to secure needed financial
resources forits programmes
including in the area of SRH.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16|11.Prorogrammatic | Advocate forincreased investmenton RMNCH Accepted | Somalia High 2.11 SRH-RMNCH |2.11.1. Conductand organize 12/31/22 YES
Country Programme Coverage Level:SRH RMNCH co support some sessions and dialogues
Programme Evaluation Time Advocacy and to ensure this is an integral part
Evaluation (CPE) Period support ofthenew CPD
(2018-2020)
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16|12.Programmatic Strengthen the national capacities, partnerships and [Accepted | Somalia High 2.12.SRH 2.12.1. Implement the annual 12/31/22 YES
Country Programme Coverage Level: SRH technical |coordination to facilitate functionality of the LMIS co technical capacity |planned SRH capacity building
Programme Evaluation Time capacity and tools being effectively used the supply chain strengthening sessions and trainings forits
Evaluation (CPE) Period strengthening teams across the country. staff as well as forthe IP's staff
(2018-2020) to ensure high quality of
deliverables and services are in
place and provided to the target
population.
2.12.2. Implement the
institutional technical capacity
interventions under SRH
programme, including the
planned activities underthe
supply chain and LMIS
component.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 [13. Programmatic UNFPA to continue strengthening partnerships and |Accepted | Somalia Medium  |2.13. Partnership |2.13.1. Implement the new 12/31/21 YES
Country Programme Coverage Level: SRH coordination to enhance capacities to increase co and coordination  [partnership strategy to serve
Programme Evaluation Time partnerships and integration of youth- and adolescent friendly SRH under SRH the CP different programmes.
Evaluation (CPE) Period coordination services and reproduction rights, and policy programme 2.13.2. Increase the synergies
(2018-2020) development and crosscutting between the
SRH and AY programmes
through different joint
interventions and activities as
well as through the different
UNCT working groups, task
forces and clusters to
strengthen the partnerships
and coordination underthe
health clusters and pillars in
Somalia.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1115 5/30/16 | 14.Programmatic UNFPA should strengthen mechanisms aimed at  [Accepted | Somalia| Medium [2.14.Youthand  |2.14.7. UNFPA's Adolescents 12/31/22 YES
Country Programme Coverage Level:Youth engagement and mainstreaming of youth co the national and Youth programme has its
Programme Evaluation Time engagementin the development interventions in all sectors at national development action plans to engage the
Evaluation (CPE) Period national development | and regional levels; in addition to strengthening of process youth in Somalia within the

(2018-2020)

process

implementation of the Youth Strategy and Youth
Policy.

context of national
development planning and
proccesses




Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 [15.Programmatic Enhance consolidation and coordination of youth- |Accepted | Somalia Medium  |2.15. Youth 2.15.1. Implement the Youth 12/31/22 YES
Country Programme Coverage Level:Youth targeted interventions while advocating foryouth co participation in programme interventions
Programme Evaluation Time participation in the participation in the humanitarian and sustainable Humanitarian and related to youth participation
Evaluation (CPE) Period humanitarian and development development and engagementin the
(2018-2020) sustainable processes humanitarian and development
development processes in Somalia.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 [16.Programmatic Sustain community level engagement and Accepted | Somalia High 2.16. Gender 2.16.1. Implement the GEWE 12/31/22 YES
Country Programme Coverage Level:Gender strengthening response systems, including co community planned projects and
Programme Evaluation Time community incorporating evidence-based planning and sterngthening in interventions to ensure the
Evaluation (CPE) Period strengthening and response the EBP community-based
(2018-2020) engagementin EBP engagement and participation
in its programmes planning
and implementation.
2.16.2. Conduct the advocacy
componentand activities by
the GEWE programme to
ensure the engagement ofthe
community levelin its EBP.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16|17.Programmatic Sustain and strengthen lead role of GBV sub cluster [Accepted | Somalia Medium  |2.17. Gender 2.17.1. Implement the planned 12/31/21 YES
Country Programme Coverage Level:Gender as well as capacity strengthening of key actors in co Leadership by activities as well as organize the
Programme Evaluation Time Leadership by UNFPA | GBV and FGM/C and child marriage UNFPA quarterly meetings under the
Evaluation (CPE) Period GBV sub cluster as UNFPA
(2018-2020) GEWE programmeis the Co-
chairand lead.
2.17.2. Organize the planned
discussions and meetings for
Gender Theme Group (GTG) as
UNFPA active member in this
group.
2.17.3. Conductthe planned
capacity building sessions and
trainings for the key actors in
GBV, FGM and early and forced
marriage.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16|18.Programmatic Scale up legislative and policy reforms to ensure Accepted | Somalia High 2.18. GEWE scale [2.18.1.Implementthe 12/31/22 YES
Country Programme Coverage Level: GEWEscaleup |accountability forhuman rights of marginalised co up through interventions and projects
Programme Evaluation Time through legislative groups, attaining gender equality and women legislative and underthe GEWE programme to
Evaluation (CPE) Period and policy reforms empowerment policy reform in address and advocate forthe

(2018-2020)

Somalia

GEWE issues in Somalia.
2.18.2. Organize meetings and
dialogues by UNFPA Somalia
senior level with national and
international partners to
support the national efforts for
having some concrete policy
and legislative reforms that will
enhance and improve the
situation of the gender equality
and women's empowerment in
Somalia




Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 [19.Programmatic There is need to broaden strategies for statistical|Accepted | Somalia High 2.19.National 2.19.1. Implement the PD 12/31/22 YES
Country Programme Coverage Level:PD national systems capacity for evidence-based development co Statistical Systems |programme capacity-building
Programme Evaluation Time statistical system planning and policy formulation, including sterngthening initiatives and projects that
Evaluation (CPE) Period strengthening for EBP|hastening institutionalized approach to capacity planned to support the national
(2018-2020) building in additon to enhancing stakeholder]| statistical system.
engagement in thematic analysis of data and 2.19.2. Conduct the planned
strengthen data quality capacity building forthe new
National Statistical Bureau staff
to strengthen the statistical
capacities and data generation
in Somalia.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16|20.Programmatic UNFPA should engage in advocacy efforts to Accepted | Somalia High 2.20. Dataand 2.20.1. Implement and 12/31/22 YES
Country Programme Coverage Level:PD ensure that the needs of people with disabilities, co Information for conducttheinterventions and
Programme Evaluation Time informationand marginalized and other vulnerable populations are vulnerable activities of PD programme to
Evaluation (CPE) Period evidence for deliberately targeted and are adequately addressed. groupsin Somalia |generate data, evidences and
(2018-2020) vulnerable population information regarding the most
groups vulnerable population groups
in Somalia, in particular IDPs,
Refugees, Women and Girls.
2.20.2. Organize advocacy
events that serve the vulnerable
population in Somalia.
2.20.3. Conduct the planned
rapid and vulnerability
assessments forthe most
vulnerable population in
Somalia.
Somalia 2021 | SomaliaCO Country AS Evaluation 2018-2020 1/1/15 5/30/16 |21.Programmatic The UNFPA CO should focus on building from Accepted | Somalia High 2.21. Dataand 2.21.1. Conduct the planned 12/31/22 YES
Country Programme Coverage Level:PD Data experiences in the SHDS to strengthen data co Evidence-based interventions to support
Programme Evaluation Time generation support  [generation of a periodic basis based on needs and egneration for generation of evidence-based
Evaluation (CPE) Period and strengthening for | advocate adequacy of resource allocation for evidence based information that serve the
(2018-2020) evidence-based evidence-based development development national development planning

development

process in Somalia, in particular
forthe National Development
Plan and the SDGs agenda
2.21.1. Support the efforts to
strengthen the national
statistical system that serves
the national and local evidence-
based development planning
processes in Somalia




