2021 fgl Country Evaluation |2015-2021(1/1/15 (5/30116 |[1.Programme focus UNFPA should prioritize wide consultations to enhance strategic alignmentof |Accepted [Afghanistan CO  [High 1.1 CPD development [1.1 The COwill organize consultation meetings with different stakeholders atcentral  |12/31/21 YES
Country co Programme Coverage the 5th CPto the 's national and i consultations and provincial levels for the of 5th CPD to ensure of
Programme Evaluation Time priorities, as well as to the international and regional normative frameworks to strategic partners, including increased consultation of the most vulnerable and
Evaluation (CPE) Period respond to the country's needs and priorities, in addition to strengthening marginalized populations to enhance efficiency, effectiveness and sustainability
(2015-2021) national and interna-tional p: ipsin the and i
frame-work for effective delivery.
2021 g Country Evaluation |2015-2021[1/1/15 |5/30/16 |2. Capacity UNFPAAT should enhance of capaciies, including the | Accepted | Aighanistan CO | High 2.1 Capacity Building |2.1 AFG COwill include the capacity building of Implementing Partners in the thier work | 12/31123 YES
Country co Programme Coverage implementing partners and within the CO itselfto ensure evidence-based ofCOand plans. 2.2 Building on its current efforts to establish the culture of result based
Programme Evaluation Time programming, while atthe same time supporting advocacy mechanisms for Par the COwill provide capacity in RBM including evidence-
Evaluation (CPE) Period increased resources allocation in the areas of Adolescentand youth, RHR, staff based programming to the CO staff as well as IPs staff. 2.3 The CO will strengthen the
(2015-2021) GEWE in develop-mentand humanitarian planning. In addition, encourage routine data collection, field monitoring and thematic research and evaluation to
strengthen-ing of institutional capacity building and policy formulation; provide evidence for best practices and programming. 2.4 The CO will review the
financial planning mechanisms and broadening funding sources to cover current partnership and will propose a partnership and resource mobilization strategy
funding gaps thatarise due to donor situations and enhance sustainability. in the areas of SRHR, SRH GBV in humanitarian, Adolescentand youth and PD for the
5th CP (2022-2025)
2021 fgl Country Evaluation |2015-2021(1/1/15 [5/30/16 |3.Coordination and advocacy UNFPA should maintain its proactive role in the functioning ofthe UNCT Accepted |[Afghanistan CO  [High 3.1 Enhanced 3.1 The COis a member of UNCT , PMT, HCT, One-UN working group, health cluster, |12/31/22 YES
Country co Programme Coverage coordination and One-UN, explore opportunities for joint programming and partnership with the | GBV Sub-Cluster, D4D, interagency network on youth and will continue to actively
Programme Evaluation Time advocate for more accountability among UN agencies, espedially for the UN agencies and participate in all those forums. 3.2 The COwill contribute to the development,
Evaluation (CPE) Period marginalized UNCT implementation, monitoring and reporting of UNSDCF (2022-2025) and promote the
(2015-2021) UN joint programming. 3.3 The CO will explore joint programming opportunities with
other UN agencies in the areas of SRHR, GE/GBV, PD and AY with a focus on the
furthest behind and marginalized groups in Afghanistan
2021 fgl Country Evaluation |2015-2021(1/1/15 [5/30116 [4.Capacity Assessment UNFPA o reassess its institutional capacity, guided by the strate Accepted | Afg CO |High 4.1 Capacity 4.1 The COwill conducta review of the currentHR structure under 4th CPand the HR | 12/31/22 YES
Country co Programme Coverage in the country, identify gaps, especially on human resources and implement Assessment needs under 5th CPD and will propose and plan accordingly. 4.2 The CO will develop
Programme Evaluation Time the findings. Further, the 5th CP needs to be premised on a ToC with clear the 5th CP with a clear ToC linked to the national needs and in line with the UNSDCF
Evaluation (CPE) Period changes underlying the results chain. Further, UNFPA need to prioritize priorities and UNFPA SP 2022-2025. 4.3 The 5th CP design will ensure integrated
(2015-2021) integration of the pro-gramme components for efficiency. approaches across programme areas.
ol 2021 ol Country Evaluation |2015-2021[1//15 |5/30116 |5. Systems strengtheningand | Priorilize capacity building, systems strengthening and community level Accepted | Alghanistan CO | High 5.1 Systems 5.1 The CO has alread: with the structures in the | 12/31/21 YES|
Country co Programme Coverage ty level to to facilitate i P nexus and and i areas such as community development shuras (council) , community
Programme Evaluation Time facilitate ili building in the country, including durable solutions to the IDPs and community level health shura (council), community health workers and will include interventions for
Evaluation (CPE) Period development-peace nexusand  |refugees. In the context of COVID-19, strengthen capacities of the community to the capacity of community level stakeholders in the new CP.
(2015-2021) resilience level stakeholders fo take responsibilities for ensuring effective delivery of facilitate humanitarian-|
services, strengthen community structures, including governmentto enhance development-peace
oversight role in the programme implementation processes and strengthen nexus and resilience
localized coordi among in a particular locality
for ease of coordinated response.
fgl 2021 fgl Country Evaluation |2015-2021|1/1/15 |5/30116 |6. Investmentto address the Supportthe scale-up of strategies and interventions to address the unmet Accepted | Afghanistan CO  [High 6.1 Resource 6.1The COwill advocate for increased investmentin mobilization of the social 12131122 YES|
Country co Programme Coverage unmet needs for FP. needs for Family Planning mobilization and structures (women-led civil society, youth associations, journalists, and religious
Programme Evaluation Time advocacy leaders) and family structures (especially men) to influence decision-making on use of
Evaluation (CPE) Period FPmethods. 6.2 The CO will advocate for finacing of modern contraceptives to reduce
(2015-2021) stock outs. 6.3 The COwill include interventions supporting provision of services and
increased access of women to LARC and post partum FP services and information in
the new CP. 6.4 The COwill include interventions to further strengthen the community
based FP services and SC-DMPA at community level and for self-administration by
women in the new CP. 6.5 The COwill plan interventions to further enhance on
and ofall Ministries D and i the
Government of Afghanistan to family planning in the new CP
2021 fgl Country Evaluation |2015-2021(1/1/15 [5/30116 |7.Enhance capacity of midwives [UNFPAshould actively engage MoPH and donors to support mid-wifery Accepted |Afghanistan CO  [High 7.1 Advocacy for 7.1 The COwill participate and contribute to the developmentof national health policy |12/31/22 YES
Country co Programme Coverage to increase access to SBA capacity strengthening to increase access to skilled birth attendance. Key s to integration and 2022-2030 and national health strategy 2022-2025 and will advocate for inclusion of
Programme Evaluation Time supportintegration of the FHH into the main-stream governmenthealth expansion of the FHH |FHHs in the new policy and strategy. 7.2 The CO will continue advocating for
Evaluation (CPE) Period systems and increase resource mobili-zation efforts to enhance its expansion into the main-stream  |integration of FHHs in the integrated package of essential health services which under
(2015-2021) to the marginalized and hard-to-reach areas. Strengthen the capacity of the health atthe national level . 7.3 The CO will advocate with the Ministry of Public
government o treat Obstetric Fistula survivors, in addition to supporting social faciliies Health and donors for scale up of the community midwifery education program to
integration for the fistula survivors expand FHHs to all uncovered areas. 7.4 The COwill further strengthen the existed of
the OF centers in Kabul, Jalalabad and Heratand will explore opportunities to expand
o three additional regional hospitals
2021 fgl Country Evaluation [2015-2021|1/1/15 |5/30/16 |8.Coordination among national |Advocate for strengthened coordination among the National Youth Strategy | Accepted |Afghanistan CO  |High 8.1 Strengthened 8.1 The COwill advocate for strengthened coordination among the National Youth 12131123 YES|
Country co Programme Coverage Youth strategy and policy and Policy implementing ministries, including develop-ment ofa national coordination among | Strategy and Policy implementing ministries, including develop-ment ofa national
Programme Evaluation Time implementing ministries action plan for the implementation of the same assigning roles and time lines the National Youth action plan for the implementation of the same assigning roles and time lines for
Evaluation (CPE) Period for implementation of the key inter-vention areas. Further, advocate for Strategy and Policy implementation of the key inter-vention areas. 8.2 The CO advocate for resource
(2015-2021) resource allocation by the government for the implementation of the strategy implementing allocation by the government for the imple-mentation of the strategy and policy.
and policy. ministries and
advocate for resource
allocation by govet
2021 g Country Evaluation |2015-2021|1/1/15 |5/30/16 |9. Streghniened partnership UNFPA 0 sirengthen parinerships and coordination to enhance capaciiesto | Accepted | Afighanistan CO | Medium 9.1 Streghntened  |9.1 The COwill continue advocating to integration of youth and adolescent SRH 1231122 YES
Country co Programme Coverage increase integration of youth- and adolescent friend-ly RH information and partnership with the | needs and services in the national health policy and strategy. 9.2 The COwill continue
Programme Evaluation Time services and reproduction rights. Strengthen mechanisms aimed atincreased partnersto increase | advocacy dialogues with Ministry of Education to pilotthe FLE and its integration in the
Evaluation (CPE) Period and of youth participation and in the i tion of yhouth curriculum. 9.3 The COwill focus and promote community level

(2015-2021)

country. There is also need to strengthen integration of FLE into the school
curricu-lum

and adolecentRH
rights

youth ipati and in the 5th CPD

development




2021 fgl Country Evaluation |2015-2021(1/1/15 [5/30116 [10.Gender Equalityand Women  [Advocate for strengthened multisectoral coordination for and quality GBV Accepted |Afghanistan CO  [High 10.1 Strengthened 10.1 The new CP will include advocacy for strengthened multisectoral coordination for |12/31/23 YES
Country co Programme Coverage Empowerment service delivery, and advocacy for scale-up of policy and legislative framework multisectoral and quality GBV service delivery, and advocacy for scale-up of policy and legislative
Programme Evaluation Time on GBV response and prevention. In addition, there is need to strengthen case coordination forand | framework on GBV response and prevention
Evaluation (CPE) Period management mechanisms, including the referral pathways for GBV response. quality GBV ser-vice
(2015-2021) delivery, and
advocacy for scale-up
of policy and
legislative framework
on GBVresponse and
prevention
fgl 2021 fgl Country Evaluation [2015-2021|1/1/15 |5/30/16 |11.Community level advocacy on |Strengthen community level advocacy on prevention of GBV and elimination of | Accepted | Afghanistan CO  |Medium 11.1 Strengthening 11.1 The new CPwill include interventions to further strengthen the community level ~ 12/31/21 YES|
Country co Programme Coverage prevention of GBV harmful practices among the targeted populations, including increasing focus community level advocacy on prevention of GBV and elimination of harmful practices among the
Programme Evaluation Time on culturally sensitive approaches to address socio-cultural norms and advocacy on targeted populations, including use of socio-culturally sensitive advocacy approaches
Evaluation (CPE) Period evidence generation on GBV prevention and empowerment of women and prevention of GBV and |and increased investmentin evidence generation and knowledge management will
(2015-2021) girls. In addition, increase engagement of the duty bearers, espedially the elimination of harmful | contribute to improvementin GBV prevention and empowerment of women and girls.
communi-ty and religious leaders, and men and boys in upholding the rights practicesamong the  |11.2 The new CP will focus on downstream advocacy mechanisms on GBV, especially
ofthe women and girls. targeted i and consistent ofthe duty bearers, particularly community
and religious leader,. 113 The CO has piloted the Engaging Men and Boys to Combat
Gender Based Violence and Promoting Gender Equality project and will build on the
resultof this and will propose relventinterventions in the the 5th CPD
2021 fgl Country Evaluation |2015-2021(1/1/15 (5/30116 [12.Enhance strenghtening of UNFPA should enhance of and tmentof | Accepted [ Afgl CO |High 12.1 Enhance 12.1 The COwill advocate for intergration of population dynamics into the 12131123 YES
Country co Programme Coverage accountiblity the government and relevant agencies on integration of population dynamics of and itarian response program and policies planning and
Programme Evaluation Time into and response and policies’ and through high level fo h health oversight commiteee, data for
Evaluation (CPE) Period planning and monitoring. ofthe forume, health partners forum, sector policy development
(2015-2021) government forums, policy and strategy development forums
2021 fgl Country Evaluation |2015-2021(1/1/15 (5/30116 [13.Advocate for in | Advocate for in of data generation techniques, |Accepted [Afghanistan CO [High 13. Advocate for 13.1 The COwill advocate to having a harmonized data generation techniquesand ~ 12/31/23 YES
Country co Programme Coverage harmonization of data generation |including embracing enhanced ulization of technology and innovation as a reinforcementin use oftechnology in national surveys. 13.2 The COwill promote use of GIS and
Programme Evaluation Time techniques way of addressing the unique contexiual chal-lenges in generation of data to harmonization of data |satellite imagery data for national and sub-national development planning and
Evaluation (CPE) Period address data gaps in the country i i

(2015-2021)




